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12.
13.
14.
15.
16.

OCTOBER 4, 2021

Call to order

Invocation and Pledge of Allegiance

Comments from Mayor and Commissioners

Adopt Agenda

Adopt Consent Agenda
a. [Minutes from September 13, 2021 Board Meeting]
b. Minutes from September 13, 2021 Closed Session

Persons to be Heard
Report from Chief Sutton|
[Report from PWS Thompson|

[Resolution Directing the Clerkjto Investigate the Annexation Petition for Tax Parcel
04010020F, 26.454 Acres.

. Consider Adopting the[160D Updated Ordinance to Re-Establish a Planning Board|for the

Town of Princeton and Providing for the Governance Thereof
Discuss Agreement with Princeton Fire Department to Provide Payroll Services

Consider Contribution to the [Princeton Women’s Improvement Club]

[Discuss the Purchase of Kenny Woodard Properties|“Closed Session”

[Consider Next Step|to[I[mprove Downtown Traffic, Parking and Sidewalks

Other Business
Adjourn



TOWN OF PRINCETON BOARD MEETING —7:00 P.M. —SEPTEMBER 13, 2021

PRESENT: Mayor Don Rains, Mayor Pro Tem Walter Martin, Commissioners Mike Rose, Broderick Robinson, and
Scottie Brown.

Absent: None
Press: None

OTHERS: TA Marla Ashworth, TC April Williamson, PWS Chad Thompson, Chief Tyrone Sutton, Assistant TC Leigh
Hartley, Andrew Bruton, Charles Williams, Jackie Jones, Michael Holmes, Kim West Parker, and Doug Harris

Mayor Rains called the meeting to order at 7:00 P.M.
Mayor Pro Tem Martin gave the invocation and Comm. Brown led the Pledge of Allegiance.

Mayor Rains said we are now holding live meetings on YouTube, and thanked Andrew Bruton and Assistant Clerk
Leigh Hartley for setting up and running the meeting. Mayor Rains stated that there were several presentations
made to the Johnston County Board on behalf of the Town of Princeton requesting $715,000 for our drainage
project and $400,000 for a project to run a water line on Massey Holt Road from the Johnston County ARP
Funds; the County Board will hold a meeting on September 20th at 6:00 pm with an answer to our request.
Mayor Rains asked the viewers and citizens present to attend the meeting to show support for the Town’s
projects. Mayor Rains asked if any Commissioners had any comments; no one spoke at this time.

Mayor Pro Tem Martin made a motion to adopt the September 13, 2021 agenda. Comm. Brown seconded the
motion and the motion passed unanimously.

Mayor Pro Tem Martin made a motion to adopt the Consent Agenda. Comm. Robinson seconded the motion
and the motion passed unanimously.

Mayor Rains asked if anyone from the public would like to speak and no one spoke at this time.

Chief Sutton reported to the Board there was a death by overdose; the department has received 24 doses of
Narcan, it counter reacts the effects of an overdose. Chief Sutton stated Narcan will allow the victim time to
reach the hospital for treatment. Chief Sutton report the properties at 301 & 303 Dr. Donnie H Jones Blvd West
are now vacant, the owner of the property took back possession from a lease option situation and evicted the
tenants. Chief Sutton told the board he has met with the school officials to reroute the school traffic due to the
closure of Pearl Street from Railroad to Dr. Jones for the construction of the drainage project. The Chief also
responded to several questions; the Police department has not filled the open position as of yet but we continue
to advertise and post the position, the County Fair for the Princeton Church has been approved, and he will
double check with Mr. Davis, with the school, to verify the route for the school traffic will work.

PWS Thompson stated that we had an employee get hurt on the job, resulting in a Worker’s Comp claim. It was
Bobby Green, he ended up needing 13 stiches; the stitches have been removed and he is doing well. PWS
Thompson told the Board that he has hired a new employee for the newly added Maintenance Worker |
position, Matthew Braswell, and he will be at next month’s meeting for an introduction. PWS reported the #1
pump at the WWTP has been repaired, at a cost of $1,700, and is working fine. Mayor Rains wanted to know if
the smoke test were complete; PWS Thompson replied it is, and he has received the report from the engineer, a
few clean outs need to be addressed, there was an issue with a cracked pipe at West First Street and they have
already repaired it. Comm. Brown inquired as to how the accident happen; PWS responded there is a business
tenant that brings items to be picked up, and he put several toilets out to be picked up and it broke, fell and cut
into his leg. Mayor Pro Tem had concerns about the policy covering trash being brought into Town and what can



be thrown out. Mayor Rains stated the Ordinances we have in place cover that. TA Ashworth told the Board she
would have the Ordinance available for review at the next Board meeting. Mayor Pro Tem Martin wanted to
know if there was a problem on Pine Street; TA Ashworth replied the state started work on replacing a culvert
but to make sure the elevation match up our engineer and their engineer need coordinate.

Mayor Rains said next on the agenda is to consider a change to the Zoning Ordinance 15.8.2. TA Ashworth
reported that after the new guidelines for the 160D deleted Conditional Use from the Ordinance the sentence
with the Board of Adjustments is not needed. Mayor Pro Tem Martin made a motion to delete the sentence
“Applications for special use permits shall be approved or denied by the Board of Adjustments” in section 15.8.2.
Comm. Rose seconded the motion and the motion passed unanimously.

Comm. Robinson made a motion to go into closed session to discuss the purchase of the Woodard properties.
Comm. Rose seconded the motion and the motion passed unanimously. Mayor Pro Tem Martin made a motion
to end the closed. Comm. Rose seconded the motion and the motion passed unanimously. Mayor Rains stated
the Board has requested more details on the Community Building project, and we will table the discussion until
the October board meeting.

Mayor Rains said we need to discuss the application for the NC Main Street & Rural Planning Center’s
Community Economic Recovery and Resiliency Initiative. TA Ashworth stated that Curtis Lee with Tri J is working
on the application, it is a program to provide communities with a planning process to develop local economic
recovery strategies and technical services, at no cost to the Town. TA Ashworth told the board the application is
due Friday and we need their approval to submit. Mayor Pro Tem Martin made a motion to approve the
application for the CERRI program. Comm. Robinson seconded the motion and the motion passed unanimously.

TA Ashworth reviewed with the board the transportation and parking in downtown suggested improvements
that are in the Land Use Plan. TA Ashworth stated the next step in the process is to hire a transportation
engineering firm to do a study of the downtown area. TA Ashworth told the Board that the cost of the study is
$14,710.80 and the scope of work is in the proposal. Mayor Rains stated since this deals directly with the
Community Building project it should be tabled until the October meeting.

TC Williamson presented a request from the Princeton Bulldog Marching Band for the Board to consider
sponsoring the band. Mayor Rains stated that he personally donates to the band and recommends to the other
Commissioners to do as well. Mayor Rains said if we start sponsoring one program from the school it will set a
precedence for all other organizations. Comm. Rose agreed and stated he sponsors through his business. No
action was taken.

TA Ashworth reported the USDA funding for the Community Building was to be used within 18 months and it has
actually been 24; the USDA has been lenient due to COVID. TA Ashworth said we need to take the funds and go
forward with the original plan for the community or de-obligate the funds. Mayor Rains stated since we do not
have a clear direction for the Community Building project he recommends de-obligating the funds with the
ability to reapply when we do make a decision. The Commissioners agreed, and Mayor Pro Tem Martin made a
motion to request USDA to de-obligate the funds for the Community Building project and authorize TA Ashworth
to submit application for new project in the future. Comm. Rose seconded the motion and the motion passed
unanimously.

Mayor Rains reminded everyone of the Johnston County Board meeting Monday night at 6:00pm at the Court
House, and hopes they will attend. With no other business to discuss Comm. Rose made a motion to adjourn,
Mayor Pro Tem Martin seconded the motion and the motion passed unanimously,

Don Rains, Mayor April Williamson, Town Clerk
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Activity Log Event Summary (Cumulative Totals)
Princeton Police Department
(09/01/2021 - 09/28/2021)

<No Event Type Specified> 1 911 Hang-Up 2
Administrative Duties 5 Alarm Commercial 2
Assist (Person/Motorist) 1 Assist EMS 1
Assist NCSHP 2 Assist Other Princeton Officer 1
Assist Pine Level PD 2 Assist SRO 2
Building/Residence Check 14 Business Check 16
Business Checks (Downtown) 19 Business Checks (Outlying Areas) 16
Call For Service Other 3 Citation Issued (State or Town Ordinance Violation 1
Citation Issued Warning (State or Town Ordinance 1 Court (District/Superior/Grand Jury) 1
D.OA. 1 Direct Traffic 10
Disabled Motorist 1 Domestic 2
Escort (Person/Business) 19 Foot Patrol 3
Funeral Escort 1 Maintenance Equipment 14
Maintenance Office (Sweep And Mop) 1 Maintenance Vehicle (Wash/Vacuum) 5
MVA (Report/DMV349) 5 Park Doors (Open/Secure) 6
Patrol 19 Public Relations 1
Shift Briefing 51 Signal 2 Investigation 1
Suspicious Activity 2 Suspicious Person 1
Talk With Subject 5 Town Hall (Bank And Mail Run) 11
Traffic Stop-Warning 5 Unlock (Vehicle/Building) 2
Welfare Check 2

Total Number Of Events: 258

Date: 09/28/2021 -- Time: 11:02

Page 1



MAINTENANCE/UTILITY DEPARTMENT
MONTHLY TOWN MEETING
OCTOBER 4, 2021

GENERAL

Two (2) loads of recycling.
Eleven (11) loads of household garbage.
* Fourteen (14) loads of yard debris.
* Forty-nine (49) work orders.
Replaced or installed one new water meter this past month.
Repaired door and replaced a few lights at the community park.
* Fixed all broken Welcome banners downtown.
* Trimmed all crape myrtle trees on Dr. Donnie H. Jones Jr. Blvd.
Pulled up all dead shrubbery and trimmed trees at the community park.
Tuned up the leaf vac and made sure it was in working order for fall season.

WATER and SEWER

Collected toxicity samples on WWTP this month.

* Collected bacterial samples on drinking water system.

Repaired backup generator on Holts Pond pump station as it had a major fuel
leak.

Took Pump #2 at Comco pump station to motor shop for rebuild. Will have
the price of the rebuild at next month’s meeting.

Pulled four of the Town'’s pumps this past month as they were each clogged.
Jetted two sewer services in Town this past month.

* Had one water leak in September and repairs have already been completed.
The repair process began from the smoke testing survey. These repairs will
be ongoing for an amount of time. Some repairs are included as part of the
Town’s USDA projects.



RESOLUTION #: 2021-09-24

TOWN OF PRINCETON
RESOLUTION DIRECTING THE CLERK TO INVESTIGATE
A PETITION RECEIVED UNDER G.S. 160A-31

WHEREAS, a petition requesting annexation of an area described in said petition was received
September 23, 2021; and

WHEREAS, the petition is for the Parcel #04010020F, a 26.45 acre tract owned by Princeton
Church of God, Inc.

WHEREAS, G.S. 160A-31 provides that the sufficiency of the petition shall be investigated by
the Town of Princeton Clerk before further annexation proceedings may take place; and

WHEREAS, the Board of Commissioners of the Town of Princeton deems it advisable to
proceed in response to this request for annexation;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of
Princeton that:

The Town Clerk is hereby directed to investigate the sufficiency of the above described petition
and to certify as soon as possible to the Town of Princeton Board of Commissioners the result of
her investigation.

Donald B. Rains, Mayor
Attest:

April Williamson, Town Clerk



AN AMENDMENT TO THE ORDINANCE TO RE-ESTABLISH A
PLANNING BOARD FOR THE TOWN OF PRINCETON AND
PROVIDING FOR THE GOVERNANCE THEREOF

WHEREAS, Chapter 160D of the North Carolina General Statutes (NCGS) provides for the
establishment and operation of municipal planning boards; and

WHEREAS, it is advantageous to the welfare of the Town of Princeton that a comprehensive and
continuous planning program be undertaken; and

WHEREAS, the Town needs the active assistance and constant cooperation of many civic-minded
citizens in its efforts to serve the best interests of the people and to direct the development of
the municipality and its extraterritorial jurisdiction; and

WHEREAS, It is the purpose and intent of this Ordinance to re-establish the Planning Board
previously created by the Town Board of Commissioners as Princeton’s official planning
agency, and to provide for alternate members to be appointed to the Board for the purpose of
carrying out the duties as assigned by the Board of Commissioners;

NOW, THEREFORE, BE IT ORDAINED BY the Board of Commissioners of the Town of
Princeton:

AN ORDINANCE RE-ESTABLISHING A PLANNING BOARD FOR THE TOWN OF
PRINCETON AND PROVIDING FOR THE GOVERNANCE THEREOF is adopted
to read as follows:

SECTION 1. DESIGNATION OF PLANNING AGENCY

Pursuant to NCGS 160D-301 and 160D-307, the Planning Board of the Town of Princeton,
as constituted at the time this ordinance was adopted, is hereby re-established as the official
planning agency for the Town and shall be referred to as the Planning Board. The Planning Board
shall perform the functions and duties herein prescribed.

SECTION 2. MEMBERSHIP, TERM, AND VACANCIES

The Planning Board shall consist of seven (7) regular members and two (2) alternate
members. Five (5) regular members and one (1) alternate member shall reside within the corporate
limits of Princeton and shall be appointed by the Town Board of Commissioners. Two (2) regular
members and one (1) alternate member shall reside in the extraterritorial jurisdiction as established
by ordinance of the Town of Princeton and shall be appointed by the Johnston County Board of
Commissioners. Regular members shall have full voting rights on all matters upon which the
Planning Board is authorized to take action. An alternate member shall have full voting rights when
serving in the absence of a regular member. Faithful attendance at planning board meetings is a
prerequisite for membership on the Board. Unexcused absence from three (3) consecutive meetings
shall be deemed adequate reason for termination of membership on the Planning Board by the
legislative body.

Members of the Planning Board at the time this ordinance was adopted are hereby appointed
as the regular members of the Planning Board. Each member’s appointment shall continue until the



expiration of that member’s current term. Alternate members and all succeeding members shall be
appointed pursuant to the provisions of this ordinance. All succeeding terms shall be for a period of
three (3) years or until a successor has been appointed. All members appointed to the Planning
Board shall, before entering their duties, qualify by taking an oath of office.

Vacancies occurring for reasons other than expiration of terms shall be filled for the period
of the unexpired term of the member whose vacancy is being filled.

SECTION 3. OFFICERS, RULES, MEETINGS, AND RECORDS

The Planning Board shall elect a chairman and may create and fill such other offices that it
deems necessary. The Planning Board shall adopt rules for the election and terms of officers and
for the conduct of its meetings. The Board shall hold at least one (1) monthly meeting unless there
is no business to be discussed or acted upon, and all of its meetings shall be in accordance with
Article 33C of the North Carolina General Statutes. A quorum shall consist of four (4) voting
members for the purpose of taking any official action required or authorized by state law or the
Town Board.

Members of the Planning Board shall not vote on any advisory or legislative decision
regarding a development regulation where the outcome of the matter being considered is reasonably
likely to have a direct, substantial, and readily identifiable financial impact on the member. A
Planning Board member shall not vote on any zoning amendment if the landowner of the property
subject to a rezoning petition or the applicant for a text amendment is a person with whom the
member has a close familial, business, or other association relationship. If an objection is raised to a
board member’s participation at or prior to the hearing or vote on a particular matter and that
member does not recuse himself or herself, the remaining members of the board shall by majority
vote rule on the objection.

The Board shall keep accurate record and official minutes of its meetings, including
attendance by its members and its findings, recommendations, and other actions, which shall be
made part of the public record.

SECTION 4. COMPENSATION

All members of the Planning Board shall serve as such without compensation. Members or
employees of the Planning Board may attend planning conferences or meetings of planning insti-
tutes or hearings upon pending planning legislation. The Planning Board may pay the reasonable
expenses incidental to such attendance, with the concurrence of the Town Board and within the
approved budget for the Planning Board.

SECTION 5. DUTIES
It shall be the duty of the Planning Board to prepare plans and studies related to the physical
development of Princeton. The Planning Board, as authorized by the North Carolina General
Statutes, shall have the power and duties to:
(1) Make studies of the area within its territorial jurisdiction and surrounding areas;
(2) Determine objectives to be sought in the physical development of land in the study area;
(3) Prepare and adopt plans for achieving objectives;
(4) Develop and recommend policies, ordinances, administrative procedures, and other
means for carrying out plans in a coordinated and efficient manner;
(5) Advise the legislative body concerning the use and amendment of means for carrying
out plans;
(6) Prepare and recommend a proposed zoning ordinance in accordance with NCGS 160A-
387.



(7) Exercise any function in the administration and enforcement of various means for
carrying out plans that the Board of Commissioners may direct;
(8) Perform any other related duties that the Board of Commissioners may direct.

SECTION 6. ANNUAL REPORT AND BUDGET REQUEST

The Planning Board shall submit a written annual report to the Town Board. The report
shall include a summary of the previous year activities, an analysis of the expenditures to date for
the current fiscal year, and its requested budget of funds needed for operation during the ensuing
fiscal year.

SECTION 7. REPEAL AND DATE OF EFFECT

Any ordinances or parts of ordinances in conflict with this ordinance are hereby repealed,
and this ordinance shall be in full force and effect as an ordinance of the Town of Princeton from
and after the date of its adoption by the Town Board of Commissioners.

SECTION 8. VALIDITY

Should any section, paragraph, sentence, clause, or phrase of this ordinance be declared
unconstitutional or invalid for any reason, the remainder of the ordinance shall not be affected
thereby.

DULY ADOPTED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF
PRINCETON, THIS THE 4TH day of OCTOBER, 2021.

Mayor
ATTEST:

Clerk

SEAL
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September 28, 2021

Dear Board Members,

On behalf of the Princeton Women’s Improvement Club | am asking for a $1,000 donation from the
Town. We have not had the opportunity to hold fundraisers the past few years and are in need of
funds to organize, promote and hold the Christmas parade. This year’s parade will be Saturday,
December 4, 2021 at 1:00 pm. We are excited to have the parade this year and pray the weather
will cooperate so there will be a great event.

Thank you for your consideration.

President

April Williamson
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April Williamson
E
From: Mike Rose <mike@quickshirts.com>

Sent: Friday, August 06, 2021 11:42 AM

To: Marla Ashworth

Cc: April Williamson; Broderick Robinson; Don Rains; Scottie Brown; Walter Martin

Subject: Re: FW: Town of Princeton-SEARCH Grant Funds

That's not good news....but on another note, Kenny Woodard came in yesterday and gave me his terms. He
will sell all three properties for the appraised value plus we pay all closing costs and a trust rollover fee of
between $750 and $1500. Also, he would want the option to be $10,000 instead of $5,000.

On Fri, Aug 6, 2021 at 11:31 AM Marla Ashworth <m.ashworth@ mvprincetonne.com> wrote:

All,

Please see response from Judy Hunt with USDA Rural Development regarding our SEARCH grant

application. I plan to continue the process under her instruction so that we can receive funding as soon as it is
available.

Town Administrator

Town of Princeton
503 Dr. Donnie H. Jones, Jr., Blvd. W
PO Box 67

Princeton, NC 27569

www.myprincetonne.com

Phone: (919) 936-8171
Fax:  (919) 936-2842

Mobile: (919) 915-2124






Town of Princeton Traffic Review Scope

ScoPE OF WORK

| Town of Princeton Downtown Study

Prepared for:
The Town of Princeton

Prepared by: Three Oaks Engineering

Date: September 7, 2021

Scope of Work

/Z



Town of Princeton Traffic Review Scope
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Town of Princeton Traffic Review Scope

GENERAL INFORMATION

The Town of Princeton (TOWN) has asked Three Oaks Engineering (CONSULTANT) to provide a
scope for traffic engineering and transportation planning services. The scope will be divided and
estimated on a task basis and it is assumed that work assignments under this contract will be
assigned on a Task Order basis.

The following Scope of Work (Scope) has been prepared to define the services that the
CONSULTANT will provide to the TOWN. Additional task orders or supplements may follow if
desired by the Town.

The work provided for this scope of services will center around the Town of Princeton Land Use
Plan, adopted January 6, 2020.

Phase 1

1. CENTRAL BUSINESS DISTRICT

The CONSULTANT will review the recommendations made in the Town's Land Use Plan in the
downtown area bounded by First Street, Pearl Street, Pine Street and Dr. Donnie Jones Jr
Boulevard.

1.1 DR. DONNIE JONES JR BOULEVARD

The CONSULTANT will review the Land Use Plan's proposed changes to Dr. Donnie Jones Jr
Boulevard. This review will include the following:

¢ Proposed mini roundabouts at Pine Street and Pearl Street

¢ Potential traffic calming measures along Dr. Donnie Jones Jr Boulevard
o Traffic flow and pedestrian flow at Princeton High School/Middle School
¢ Road diet

e Recommend sidewalks and crosswalks

o Effects of potential conversion of Center Street to one-way operations Dr. Donnie Jones Jr
Boulevard.

o Effects of construction of 1-42 on traffic along Dr. Donnie Jones Jr Boulevard

The CONSULTANT will perform the following data collection tasks to support the review of the
Technical Documentation in the Land Use Plan.
e Historical traffic data
o Consultant will perform traffic counts where necessary to supplement this information
e Obtain forecast for the conversion of US 70 to |-42 (I-6044 and R-5829B)

e School data including the number of teachers, busses, and students and traffic flow of
busses, student drivers, drop off drivers and teachers

e Railroad timetable

e Any previous studies in the area

Scope of Work 1



Town of Princeton Traffic Review Scope

The CONSULTANT will also research potential funding sources and develop a list of suggested
funding mechanisms.

The CONSULTANT will coordinate with the Town regarding a design year for this review. The
CONSULTANT will then estimate design year traffic volumes. The CONSULTANT will perform a site
visit during the peak traffic period as recommend by the Town to observe traffic operations, patterns,
and conflicts. The CONSULTANT will also use NCDOT MSTA’s School Calculator to estimate the
traffic volumes and potential queuing at the High School and Middle School access points.

After the initial work, a fatal flaw traffic evaluation will be performed using SIDRA to analyze the
roundabouts and Highway Capacity Software (HCS) to analyze unsignalized intersections. The initial
build scenario (Build Scenario 1) will consist of a road diet on Dr. Donnie Jones Jr Boulevard and
mini roundabouts located at the intersections of Dr. Donnie Jones Jr Boulevard with Pearl Street and
with Pine Street as well as at the intersection of Center Street and East Edwards Street and without
the conversion of Center Street to one-way operations. If Dr. Donnie Jones Jr Boulevard performs
acceptably with a road diet, one more analysis scenario that includes the conversion of Center
Street to one-way operations (Build Scenario 2) will be considered. If the road diet does not perform
adequately, then Build Scenario 2 will not be evaluated, and two new scenarios will be added.
Scenario 3 would evaluate the existing cross section with the conversion of Center Street and the
proposed roundabouts. Scenario 4 would evaluate the existing cross section without the conversion
of Center Street and the proposed roundabouts.

Since Dr. Donnie Jones Jr Boulevard is a NCDOT facility, the CONSULTANT will coordinate with
NCDOT's Congestion Management Section and NCDOT Division 4 regarding the proposed
changes.

The CONSULTANT will review Dr. Donnie Jones Jr Boulevard for potential pedestrian, bicycle, and
safety enhancements and identify recommendations for further study. A discussion of known
available funding sources will also be provided.

A brief memo providing a summation of the findings along with any sketches and analysis results will
be provided.

1.2 CENTER STREET

The CONSULTANT will review the proposed conversion of Center Street to one-way operation from
Dr. Donnie Jones Jr Boulevard to Edwards Street. The data collected in Task 1.1 will be used for the
evaluation.

The evaluation will consist of a comparison of the operations between the no build and build
conditions of the revised intersection of Dr. Donnie Jones Jr Boulevard and Center Street and the
proposed mini roundabout at the intersection of Center Street and Edwards Street. HCS and SIDRA
will be used to evaluate operations of the two intersections. Traffic will be rerouted using historical
traffic data and any counts taken and a design year determined by the Town will be evaluated.

The CONSULTANT will review accessibility along Center Street including bicycle and pedestrian
access. In particular, ingress and egress to the United States Post Office will be reviewed.

A brief memo providing a summation of the findings along with any sketches and analysis results will
be provided.

1.3 FIRST STREET, PINE STREET, AND PEARL STREET

The CONSULTANT will review the Draft Land Use Plan’s proposed modifications for First Street,
Pine Street, and Pearl Street. The data collected in Task 1.1 will be used for the evaluation.

Scope of Work 2



Town of Princeton Traffic Review Scope

The evaluation will consist of an operations analysis of all intersections in the study area not
evaluated in Task 1.1 or 1.2. HCS will be used to evaluate operations. Two scenarios will be
evaluated, with and without the conversion of Center Street to one-way operation. With and without
conversion traffic volumes will be estimated using historical traffic data and any counts taken and a
design year determined by the Town will be evaluated.

The CONSULTANT will review parking as well as bicycle and pedestrian access along these
facilities and provide comments and discuss potential enhancements.

The CONSULTANT will also suggest potential funding avenues for these enhancements.

A brief memo providing a summation of the findings along with any sketches and analysis results will
be provided.

1.4 OPINION OF COST

The CONSULTANT will provide a high-level opinion of cost for the modifications proposed by the
Land Use Plan in the study area. The opinion of cost will be based on unit costs and broken down by
each task above.

1.5 FEE

The CONSULTANT will provide the services described above for a lump sum fee of $11,460.80 plus
the cost of obtaining traffic count data. At this time, the exact number of intersection counts needed
is not known. For the purpose of cost estimating, it is assumed that 10 peak hour (7-9 AM and 4-7
PM) turning movement counts will be needed at a cost of $325 each. This would equate to a total
fee of $14,710.80.

Scope of Work 3
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Town of Princeton Land Use Plan

Transportation & Parking in Downtown
Street Network

The grid street network of the downtown does an excellent job of
dispersing traffic among a number of different routes so that no
single route is overwhelmed with traffic congestion. Major
streets with somewhat higher traffic volumes in downtown
include Pearl Street (1,200 vehicles per day), Pine Street (no
count available), and Dr. Donnie Jones Jr. Boulevard (2,000-3,000
vehicles per day). The volumes on these streets are well within
the capacity of these roadways—two-lane, two-way downtown
streets can typically handle as many as 8,000-12,000 vehicles per
day before becoming congested.

Dr. Donnie Jones Jr. Boulevard Improvements

One major recommendation of this plan is implementation of a
potential road diet on the four-lane section of Dr. Donnie Jones Jr.
Blvd. as it passes through the Downtown area. Most of this street
is a two-lane facility, but the short section between Elm Street
and the driveway to Princeton Middle/High School is a four-lane
undivided roadway. Given the relatively low traffic volumes on
the road, a reduced roadway cross section with one traffic lane in
each direction and a center left-turn lane should be able to
accommodate the traffic volumes. Reducing the travel lanes
from 4 to 3 would allow the remaining space to be reclaimed for
other uses (such as space for sidewalks, bicycle facilities, or on-
street parking) primarily within the existing right-of-way. This
type of road diet would have the additional benefit of helping to
calm/slow down traffic passing near the Middle/High School by
eliminating the opportunity for vehicles to pass each other at
high speed. Funding for this type of improvement could
potentially be sought through NCDOT'’s Strategic Transportation
Improvements (STI) prioritization program.

Center Street Improvements

Another important street to improve within the downtown area
is Center Street, which serves as the effective “Main Street” of the
downtown business district. As an important gateway between
Dr. Donnie Jones Jr. Blvd. and the downtown, the appearance and
function of this street are critical. The section of Center Street
south of the railroad tracks is generally attractive and in good
condition, but could benefit from streetscaping improvements
such as plantings, banners, decorative lighting, and general
beautification.

North of the railroad tracks, Center Street is very different. Itis a
narrow street passing through a mixture of residential,
commercial, and civic land uses. Portions of this section of
Center Street also have on-street parking, in a very tight location.
This plan recommends that in order to improve safety and the
function of this section of Center Street, it could potentially be
converted to one-way operation in the southbound direction
between the intersections with Dr. Donnie Jones Jr. Blvd. and
Edwards Street. This would still allow traffic headed toward
downtown to use Center Street, but would require outbound
traffic to use either Pearl Street or Pine Street instead. A
roundabout (discussed below) could be installed at the Edwards
Street intersection to help reinforce the restriction on
northbound traffic. Reducing this section of Center Street to one
lane southbound would help relieve the safety concerns of the
narrow street and conflicts with on-street parking. Installation
of a roundabout at Edwards would also help to calm/slow down
traffic at the primary Center/Edwards intersection where there
is high pedestrian volume. Similar to the southern section of
Center Street, this block could also benefit from general
streetscape beautification improvements such as plantings,
banners, and lighting.

22
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Town of Princeton Land Use Plan
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Intersection Improvements

Three intersections within the Downtown have been identified
for potential improvements, primarily to calm traffic/address
speeding and improve safety:

e Dr.Donnie Jones Jr. Blvd. and Pine Street

This intersection is currently large with a wide expanse
of pavement. It can be intimidating for pedestrians to
cross, and also experiences congestion at peak times due
to Middle/High School traffic. If a road diet is performed
on Dr. Donnie Jones Jr. Blvd. as recommended above, this
could be an excellent location for a simple one-lane
roundabout. This would have the benefits of slowing
down traffic at this location, improving safety and traffic
flow of the intersection, and visually signaling to drivers
that they are entering into the downtown area. A
roundabout in this location might require some
additional right-of-way, which could have an impact due
to the proximity of existing business parking lots, but it
may be possible to minimize the right-of-way needs if
constructed in conjunction with the proposed road diet
project.

¢ Dr.Donnie Jones Jr. Blvd. and Pear] Street

This intersection is currently difficult to safely navigate
due to the sharp skew of the intersection and the
presence of an ill-defined fifth leg to the intersection. A
roundabout at this location could address these safety
and navigability concerns. Once the planned
improvements on U.S. 70 are completed, Pearl] Street will
become the main route into Princeton from the highway
and it will be important to ensure that this intersection
functions well with the likely increase in traffic. This
would also have the benefit of serving as a visual signal

to drivers that they are entering the downtown area and
should slow down. This could be pursued as a
standalone project through NCDOT's funding process, or
could be combined with the adjacent road diet project on
Dr. Donnie Jones Jr. Blvd.

Center Street and Edwards Street

This intersection serves as the central focal point of the
downtown business district and is essentially the
intersection of the Town’s two “Main Streets.” While
there is not likely room for a typical large roundabout
within this constrained space, a smaller “mini-
roundabout” could function well at this location. It
would serve to slow down traffic and improve pedestrian
safety at this important crossroads, and could also serve
as a marker or symbol for the center of the community.
Additionally, a roundabout could serve as an effective
tool for preventing traffic from entering northbound
Center Street if the above recommendation to convert
this block of Center Street to one-way southbound
operations is implemented (see sketch below).

Center
Channelization
to prevent
! right turns
Ve
— e
Edwards Edwards
— —
Center
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Sidewalks and Crosswalks

Downtown Princeton is one of the few sections of Town that has
an existing sidewalk network, and these existing sidewalks do a
good job of providing access to much of the Downtown.
However, there are several gaps in the Downtown sidewalk
network where sidewalks could be added by the Town to
improve connectivity:

e Extending sidewalks on First Street and Second Street
that currently end mid-block, so that they will extend the
full length of the block and connect to other sidewalks;

e (Constructing a missing link of sidewalk on Pine Street
between First and Second Streets; and

e Constructing a missing link of sidewalk on Pearl Street
between Edwards Street and Dr. Donnie Jones Jr. Blvd.

In addition to these small missing links, this plan identifies a
need for sidewalks along Dr. Donnie Jones Jr. Blvd. throughout
much of the Town, as this is one of the highest-volume streets in
Town and serves a number of commercial areas and
neighborhoods. Within the proposed road diet corridor from
Elm Street to Pearl Street, sidewalks are recommended on both
sides of the street since this area is adjacent to downtown and
there could be room to accommodate these sidewalks within the
existing right-of-way if the street’s curb lines are pulled back as
part of the road diet. Outside this central area, sidewalks are
recommended on one side of Dr. Donnie Jones Jr. Blvd. extending
westward to the Town Hall/Dollar General area and eastward to
the Food Lion area.

In addition to the provision of sidewalks, the striping of
crosswalks can be an important tool in improving pedestrian
safety. Very few intersections in Princeton currently have
striped crosswalks. Providing marked ADA-compliant
crosswalks at all locations where sidewalks cross streets would

aid in alerting drivers to the potential for pedestrian traffic and
directing pedestrians to the safest crossing locations.

Parking

Princeton has an extensive inventory of on-street parallel
parking and angled parking throughout the Downtown. The
amount of parking available is generally adequate to serve
existing demand, with the exception of event parking. While
there may not always be available spots directly in front of a
business, there are usually many spots available within a short
walk.

If the Downtown continues to develop in the future and demand
rises to the point where it outpaces the on-street parking supply,
the Town may need to consider developing an off-street public
parking lot. Three potential locations for this type of lot have
been identified in the map on the next page:

e The interior of the block bounded by Edwards, Pine,
First, and Center Streets (behind the existing businesses)

e The interior of the block bounded by Edwards, Center,
First, and Pearl Streets (behind the existing businesses)

e Theopen area near the intersection Pearl Street and
Railroad Avenue

Each of these sites would pose an opportunity for development
of a public parking lot should the need arise. The selection of a
location should ultimately be based on which section of
Downtown is most in need of additional parking based on
demand.
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