November 4, 2024 7:00PM

BOARD OF COMMISSIONERS - BOARD MEETING AGENDA

Call to Order
Invocation & Pledge
Adopt Agenda for the October 7, 2024 Board Meeting
Approval of the September 2024 Board Minutes
Comments from Mayor and Commissioners
Public Comments - Persons to be Heard
Veteran's Day Proclamation, Moment of Silence
Public Hearing
A. Annexation of Parcel 04005046
B. Rezoning Application for Parcel 04015019A
9. Community Building
A. Library Report
B. Community Building Decision
10. TRC Presentations
A. Martin Livestock Resolution to Tentative Award
B. WWTP Contract Amendment
C. Town of Princeton Downtown Traffic Study
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Due to the size of the downtown traffic study, it will not be included in the packet however, if can be
viewed on the town website home page. “Downtown Study”

Revised Packet Presented 10-29-2024
Please dispose of the previous packet.

Next board meeting is December 2, 2024 at 7:00pm
There will be light Christmas refreshments on December 2, 2024

Offices will be closed November 11, 28 and 29. l
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Town of Princeton Board Meeting 7:00PM October 7, 2024
Present: Mayor Pro Tem Mike Rose, Comm. Martin, Comm. Holmes, Comm. Robinson.

Others: TA Michael King, TC April Williamson, Asst. TC Emily Caughron, PWS Buddy Sanders, Chief of
Police Michael Smiley, Marla Ashworth with TRC, Kevin Narron with J & N Developers, and Jeff Sullivan.

Absent: Mayor Stacy Johnson
Mayor Pro Tem Rose calls the meeting to order at 7:00 PM.
Comm. Martin gave the invocation and Comm. Holmes led the Pledge of Allegiance.

Comm. Robinson made a motion to adopt the October 7, 2024 board meeting agenda, and Comm.
Martin seconded the motion. The motion passed unanimously.

Comm. Martin made a motion to adopt the September 2024 board meeting minutes and Comm.
Robinson seconded the motion. The motion passed unanimously.

Mayor Pro Tem commented on the damage that has been done due to hurricane Helene in the NC
Mountains and held a moment of silence for everyone that is affected. Comm. Martin and Comm.
Holmes also commented on the mass destruction caused by the hurricane. Mayor Pro Tem Rose also
reminded everyone of the upcoming events in town and commented on the great success of the fall
festival hosted by the PCA.

Persons to be heard; Mr. Jeff Sullivan introduced himself and spoke on his running for school board.

Marla Ashworth with TRC reviewed the water and sewer AlA agreements; stating the documents were
presented at the previous meeting and now they need to be adopted and signed. Comm. Martin made a
motion to adopt the AIA agreements and Comm. Robinson seconded the motion. The motion passed
unanimously.

TA King presented the police department surplus request stating the vehicle is no longer needed for any
municipal purpose. The idea for this vehicle is to either be sold or fixed up for the planning and zoning
department, Mr. Brad Thompson to drive around town instead of using his personal vehicle. The board
decided to hold off on the sale for now and get some research done on how much it would cost for the
car to be fixed up.

J&N Developers submitted a bid for the vacant lot, Parcel 04007019 for $5,000. Kevin Narron with J&N
was present and stated their reasoning for the $5,000 offer. The board believed it was a very low offer
and also thinks that the lot could have been advertised better. Mayor Pro Tem Rose commented that he
would like for it to be listed with a realtor for at least 30 days to see if any other offers are received.
Comm. Martin made a motion to decline the $5,000 offer from J&N and list the vacant lot for 30 days
with a realtor, Comm. Robinson seconded the motion. The motion passed unanimously.

The public hearing for the annexation request of parcel 040050461 1.88 acres owned by the Town of
Princeton began at 8:04 PM, the board had no additional comments or questions in regard to this
parcel. Annexation of Parcel 04008007 27.02 acres the Rains property had no additional comments.
Comm. Martin made a motion to adopt the Ordinance for Parcel 040050461 and Parcel 04008007 to be
annexed and Comm. Holmes seconded the motion. The motion passed unanimously. The Board



reviewed the certificate of sufficiency and resolution setting a Public Hearing for parcel 04005046 3.47
acres, owned property of J&N developers. No additional comments or questions were asked; Comm.
Martin made a motion to adopt the Resolution to set the Public Hearing and Comm. Robinson seconded
the motion. The motion passed unanimously. Public Hearing ends at 8:07 PM.

The meeting is adjourned.

Mayor Pro Tem, Michael D. Rose Asst. Town Clerk, Emily Caughron



Town of

RINCETON

Est 1873 7

Stacy G. Johnson Michael S. King

Mayor Town Administrator
s.johnson@myprincetonn m.king@myprincetonnc.com

PUBLIC COMMENTS

PUBLIC COMMENTS IS THE TIME THAT ANY CITIZEN CAN
ADDRESS THE BOARD ON AN ITEM THAT IS NOT ON THE
AGENDA. SPEAKERS ARE ASKED TO KEEP THE ORDER IN
BALANCE THAT ALL PUBLIC COMMENTS WILL BE KEPT TO
THREE MINUTES. WE ASK THAT YOU COME TO THE PODIUM,
STATE YOUR NAME AND ADDRESS. SPEAKERS SHALL AT ALL
TIMES MAINTAIN PROPER DECOROUM AND PRESENT ALL
COMMENTS IN A CIVIL MATTER.

AGAIN, THIS IS A PUBLIC LISTENING OPPORTUNITY FOR THE
BOARD TO LISTEN TO PUBLIC COMMENTS AND NOT RESPOND
OR ANSWER ANY IMPROMPTU QUESTIONS.

“Peaceful, Pleasant, Progressive, and Proud”

Town of Princeton is an Equal Opportunity Provider and Employer
www.myprincetonnc.com
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Town of Princeton, North Carolina

New Business Incentive Program

Introduction

Welcome to the Town of Princeton, North Carolina, where opportunity meets community! Our

town is committed to fostering economic growth by supporting new businesses through a range
of incentives designed to help you succeed. We offer grants, tax incentives, reduced registration
fees, and other resources to make Princeton the perfect place to launch or expand your business.

Incentive Overview

1. Grant Incentives

o Eligibility: New or expanding businesses in [specific industries, size, etc.].

o Grant Amount: Up to $[X] for qualifying businesses.

o Purpose: These funds may be used for [state specific uses, such as equipment,
renovations, technology, etc.].

o Application Process: [Brief explanation of the process and any key deadlines].

2. Facade Improvement Grants

o Details: A matching grant (up to $[X]) is available to help with storefront
renovations, signage, and aesthetic improvements.

o Purpose: To encourage businesses to align with Princeton’s local charm and
enhance community appeal.

3. Tax Incentives

o Property Tax Reduction: Eligible businesses receive a [X]% reduction in

property taxes for [X] years.

Business Income Tax Credits: Up to $[X] in tax credits for [X] years.

Sales Tax Exemption: [List any applicable sales tax exemptions, such as for
equipment purchases].

o Eligibility Requirements: Businesses must [outline criteria, such as number of
employees, investment amount, etc.].

4. Utility Cost Reductions

o Discount on Utility Rates: Eligible businesses can receive a temporary reduction
in water, electricity, or other utility rates for an initial period of [X months].

o Energy Efficiency Grants: A grant or reimbursement is available for eco-
friendly upgrades, like energy-efficient lighting, which can reduce long-term
operational costs.

5. Water and Sewer Service Tap Fee Reduction

o Eligibility: New construction projects are eligible for a reduced water and sewer
service tap fee.

o Reduction Amount: Tap fee reduced by [X]% for eligible projects.

o Application Process: Contact the [Water and Sewer Department] for eligibility
verification and application procedures.

6. Permit Fee Reductions



o Sign Permit Fee Reduction: Sign permit fees are reduced by [X]% for qualifying
businesses.
o Building Permit Fee Reduction: Building permit fees are reduced by [X]% for
qualifying businesses.
o Licensing Fee Reduction: Business licensing fees are reduced by [X]% for new
businesses in their first year.
o Eligibility and Application: Contact [Town Licensing Office/Department] for
the application process and details.
7. Registration Reduction
o Fee Waiver: The business registration fee is reduced by [X]% for new businesses
in the first year.
o Fast-Track Registration: Priority processing of business licenses and permits
within [X] days.
o Reduction for Specific Industries: [Mention any particular industries, like tech
or green energy, that might qualify for additional reductions].
8. Rent Assistance
o Details: For businesses leasing commercial spaces, the town may offer a
temporary rent subsidy or a reimbursement of up to [X]% of rent costs during the
first few months.
9. Marketing and Advertising Support
o Details: The town provides free or discounted advertising options on local media
outlets and town-run social media channels to help businesses gain visibility in
the community.
10. Relocation Assistance for Workforce

o Details: For businesses creating a significant number of new jobs, relocation support may
be available for employees, including housing assistance or discounts on local services.

11. Startup Advisory Services

o Details: Access to small business development resources, including free consultations
with experts on accounting, marketing, and legal matters, is available to ensure smooth
business setup and operations.

12. Innovation and Technology Grant

o Details: To attract tech-based or innovative businesses, the town offers an additional
grant or tax reduction based on technology investment or research and development
(R&D) spending.

13. Mentorship Program

e Details: New businesses are paired with established local businesses for mentorship,
advice on the local market, and fostering community connections.

Additional Benefits



»  Workforce Development Support: Access to local training programs and recruitment
services.

 Infrastructure Support: Assistance with utility setup and site development.

* Networking Opportunities: Invitations to local business events and partnerships with
the Chamber of Commerce.

Eligibility Criteria
Businesses must meet the following requirements:

* [Insert requirements such as minimum number of employees, environmental standards,
etc. |

How to Apply

1. Initial Inquiry: Contact our [Economic Development Office/Department] at [email] or
[phone number] to discuss eligibility.

2. Submit Application: Complete the online application form at [website link].

3. Review Process: Applications will be reviewed within [X] days. You will be notified of
your status by [email/phone].

Contact Information

For more information about the Town of Princeton, North Carolina New Business Incentive
Program, please reach out to:

e [Contact Name]

» [Position]

e [Phone Number]
e [Email Address]

We look forward to welcoming you to the Town of Princeton, North Carolina, where your
business can grow and thrive!
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Proclamation
VETERANS’ DAY

WHEREAS, the greatest acknowledgment of our freedom is to honor our armed forces veterans
who have sacrificed and in many instances paid the ultimate price for our freedom; and

WHEREAS, the Town of Princeton recognizes and respects the many veterans who reside in
our town for their many contributions; and

WHEREAS, we value and appreciate that the veteran population of our Town contributes to the
social, economic, and political successes of Princeton; and

WHEREAS, both men and women of our armed forces continue to be an inspiration to all of us
through their demonstration of courage, leadership, and commitment in service to our
community and county; and

WHEREAS, in 1975, Congress voted to make November 11, Veterans’ Day, in honor of our
veterans, living and dead, who served in the armed forces; and

WHEREAS, the National holiday will be recognized on November 11, with all Town facilities
being closed, the Princeton Women’s Improvement Club will celebrate on Saturday, November
16 at 10:00 am at the Veterans’ Memorial on Railroad Avenue; with a chili cook-off to follow,
sponsored by the Princeton Community Alliance; and

NOW, THEREFORE I, Stacy G. Johnson, by virtue of the authority vested in me as Mayor of
the Town of Princeton in North Carolina do hereby proclaim Veterans’ Day, Monday, November
11, 2024; The Princeton Board of Commissioners and [ proudly join the rest of our nation to
salute and give special honor and recognition to the men and women who served us in our armed
forces.

Dated this 4th day of November 2024,

Signed

Stacy G. Johnson, Mayor

SEAL
Attest
April Williamson, Clerk




e e ORDINANCE 2024-1104
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AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE
TOWN OF PRINCETON, NORTH CAROLINA

WHEREAS, the Board of Commissioners has been petitioned under G.S. 160A-58.1 to annex
the area described as Parcel 04005046 being 3.27 acres as recorded in Deed Book 1961, Page
533; and

WHEREAS, the Board of Commissioners has by resolution directed the Town Clerk to
investigate the sufficiency of the petition; and

WHEREAS, the Town Clerk has certified the sufficiency of the petition and a public hearing on
the question of this annexation was held at Princeton Town Hall located at 503 Dr. Donnie H.
Jones Jr. Blvd West at 7:00 p.m. on November 4, 2024 after due notice by the Johnstonian News
on October 29, 2024; and

WHEREAS, the Board of Commissioners finds that the petition meets the requirements of G.S.
160A-58.1(b), to wit;

a. The nearest point on the proposed satellite corporate limits is not more than three (3)
miles from the corporate limits of the Town of Princeton;

b.  No point on the proposed satellite corporate limits is closer to another municipality than
to the Town of Princeton;

c. The area described is so situated that the Town of Princeton will be able to provide the
same services within the proposed satellite corporate limits that it provides within the
primary corporate limits;

d. No subdivision, as defined in G.S. 160A-376, will be fragmented by this proposed
annexation;

. The Town of Princeton is exempt from the following noncontiguous standards stating the
area within the proposed satellite corporate limits, when added to the area within all other
satellite corporate limits of the Town, does not exceed ten percent (10%) of the area
within the primary corporate limits of the Town, pursuant G.S. 160A-58.1(b)(5); and

WHEREAS, the Board of Commissioners further finds that the petition has been signed by all
the owners of real property in the area who are required by law to sign; and

WHEREAS, the Board of Commissioners further finds that the petition is otherwise valid, and
that the public health, safety and welfare of the Town of Princeton and of the area proposed for
annexation will be best served by annexing the area described;



ORDINANCE 2024-1104

NOW, THEREFORE, BE IT ORDAINED, by the Board of Commissioners of the Town of
Princeton, North Carolina that: Section 1. By virtue of the authority granted by G.S. 160A-58.2,
the following described non-contiguous territory is hereby annexed and made part of the Town
of Princeton as of June 30, 2025.

PROPERTY DESCRIPTION: ALL THAT TRACT CONTAINING 3.86 ACRES MORE
OR LESS, LOCATED IN THE TOWN OF PRINCETON, JOHNSTON COUNTY, NORTH
CAROLINA AND DESCRIBED BY METES AND BOUNDS AS FOLLOWS;

BEGINNING AT AN IRON STAKE ON THE SOUTHERN RIGHT-OF-WAY OF PINEVIEW
STREET, SAID IRON STAKE BEING LOCATED S 56°21'03" E 5.00 FEET FROM
THE NORTHWEST CORNER OF LOT NO. 36 AS SHOWN ON A MAP OF PINECROFT
SUBDIVISION RECORDED IN PLAT BOOK 25, PAGE 9 IN THE JOHNSTON COUNTY
REGISTRY: THENCE LEAVING SAID RIGHT-OF-WAY S 33°38'57" W 130.00
FEET TO AN IRON STAKE IN THE PROPERTY LINE OF THE BORDEN FRANKLIN
HOWELIL PROPERTY AS DESCRIBED IN DEED BOOK 1961, PAGE 533; THENCE
WITH THE LINE OF THE HOWELL PROPERTY N 56°21'03" W 225.00 FEET
TO AN IRON STAKE ON THE EASTERN RIGHT-OF-Way OF LYNCH STREET;
THENCE WITH THE EASTERN RIGHT-OF-WAY OF LYNCH STREET N 33°38"57"
E 720.00 FEET TO ITS INTERSECTION WITH THE NORTHERN RIGHT-OF-WAY
OF FIRST STREET; THENCE CONTINUING AND LEAVING SAID RIGHT-OF-WAY
N 33°38'57" E 125.00 FEET TO A POINT IN THE PROPERTY LINE OF THE
PRESCILLA HOWELL NEWSOME PROPERTY AS DESCRIBED IN DEED BOOK 3952,
PAGE 481; THENCE WITH THE NEWSOME LINE, TO AND WITH THE RALMARANDA
N. BEST PROPERTY LINE AS DESCRIBED IN DEED BOOK 1704, PAGE 759 S
21°59'03" E 234.61 FEET TO A POINT IN THE WILLIAM EARL ORMOND, JR
ET ALS PROPERTY AS DESCRIBED IN DEED BOOK 1495, PAGE 957 AND SHOWN
AS TRACT 11 ON A MAP RECORDED IN PLAT BOOK 46, PAGE 487; THENCE
WITH THE ORMOND LINE S 52°04'49" W 110.82 FEET TO A POINT IN BEAVER
DAM CREEK; THENCE WITH BEAVER DAM CREEK S 14°51'03" E 95.31 FEET
TO A POINT IN THE PROPERTY LINE OF THE TOWN OF PRINCETON AS
DESCRIBED IN DEED BOOK 2630, PAGE 108 AND SHOWN ON A MAP RECORDED
IN PLAT BOOK 63, PAGE 162; THENCE LEAVING BEAVER DAM CREEK WITH
THE LINE OF THE TOWN OF PRINCETION S 33°38'S7" W 354.28 FEET TO AN
IRON STAKE ON THE NORTHERN RIGHT-OF-WAY OF PINEVIEW STREET; THENCE
CROSSING PINEVIEW STREET S 38° 24'46é" W 60.21 FEET TO THE POINT OF
BEGINNING.

Section 2. Upon and after June 30, 2025, the above described territory and its citizens and
property shall be subject to all debts, laws, ordinances and regulations in force in the Town of
Princeton and shall be entitled to the same privileges and benefits as other parts of the Town of
Princeton. Said territory shall be subject to municipal taxes according to G.S. 160A-58.10.

Section 3. The Mayor of the Town of Princeton shall cause to be recorded in the office of the
Register of Deeds of Johnston County, and in the office of the Secretary of State at Raleigh,
North Carolina, an accurate map of the annexed territory, described in Section 1 above, together
with a duly certified copy of this ordinance. Such a map shall also be delivered to the County
Board of Elections, as required by G.S. 163-288.1.

\0



ORDINANCE 2024-1104

ADOPTED, this day of 20

Stacy Johnson, Mayor

Attest:

April Williamson, Town Clerk
SEAL:

County, North Carolina

I certify that the following person(s) personally appeared before me this day, each
acknowledging to me that he or she signed the foregoing document:

Name(s) of
principal(s)

Date:

(Official Seal)

Official Signature of Notary

, Notary Public

Notary’s printed or typed name

My commission expires:




BLANK
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MICHAEL KING
TOWN ADMINISTRATOR

STACY G. JOHNSON
MAYOR

MEMORANDUM

To:  Town of Princeton, Plamning Board - Qctober 22, 2024 the Planning

From: Billy Gene & Tammy Hines Corbin .
e Board made a recommendation

T to APPROVE the rezoning
request 7-0.

Subject: Rezoning Request This request has been reviewed and meets
Date:  September 21, 2024 all town ordinance requirements.

Applicant is requesting to rezone the property located at 111 Linda St. The parcel ID is 04015019A, and
the NCPIN # is 265209-07-4450. The property is currently zoned as R2, and the petition is to rezone as
R3. The rezoning to R3 would allow the property owner to build a single-story duplex on the lot, whereas
R2 zoning does not allow duplexes. As stated in an attached letter, the owner wishes to live in one side of
the duplex. There are no plans to subdivide the lot.

The lot size does fall within R3 zoning guidelines for lot size and dimensions. As shown in the map, the
property does touch another R3 property on its western corner.

See attached plans and maps.

“PEACEFUL, PLEASANT, PROGRESSIVE, AND PROUD”

Town of Princeton is an Equal Opportunity Provider and Employer
WWW myprincelonne.com
503 Dr, Donnie H. Jones, Jr. Blvd West, Princeton, NC 27569
Oftice: (919) 936-8171  Fax: (919) 936-2842
Oftice Hours: M—F 8AM — 5PM \ 5




September 20, 2024

Town Of Princeton

To Whom It May Concern:

We are the property owners of 111 Linda Street, Princeton. The lot has been empty for several

years. We would like to request permission to build a one-story duplex.

We plan to live there and use the other apartment for a family member. The entire duplex will
be around 3000 sq. ft.

This will be very convenient for my family because | am the manager of First Citizens Bank here
in town.

Please consider my request.

Thank you,

By Coboa

Tammy Corbin
Branch Manager
First Citizens Bank

.Y
S35 Al 3
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*** DISCLAIMER ***

Johnston County assumes no legal responsibility for the information represented here.

Scale: 1:1495 - 1in.=124.59 feet
Johnston County GIS

{The scale is only accurate when printed landscape on a 8 1/2 x 11 size sheet with no page scaling.) Octobar 18, 2024
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*** DISCLAIMER ***

Johnston County assumes no legal responsibilily for the information represented here.

e Scale: 1:770 - 1in.=64.2feet
) Johnslon County GIS
(The scale is only accurate when printed landscape on a 8 1/2 x 11 size sheet with no page scaling.) Oclober 18, 2024
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Princeton Community Building
Town of Princeton, NC

Preliminary Architectural Feasibility Report
March 27, 2019

”HWL«M 1

DALTON

ARCHITECTS

IDUNN &

125



Princeton Community Building
Preliminary Architectural Feasibility Report

Preliminary Architectural Feasibility Report
Princeton Community Building Renovation Project, Princeton, NC

A. Need for the Facility

The Princeton Community Building is a vital part of everyday life in the Town of Princeton with
the potential to be an even greater asset. The existing structure is over 40 years old, does not
meet current accessibility codes, and is not energy efficient. While the structure is sound, the

appearance and current configuration leave much to desire. A transformation of the Princeton
Community Building is essential for the continued growth and development of Princeton.

The Town of Princeton in eastern North Carolina is currently enjoying a renaissance in its
downtown business area. Several new businesses have opened in the last three years, and
long-vacant buildings are being purchased and renovated for even more new businesses. The
Princeton Town Board has identified North Center Street, where the Princeton Community
Building is located, as the gateway to downtown. This area is also a central pedestrian corridor.
Princeton received a Golden Leaf grant to rehabilitate stormwater drainage in this area. An
EPA Brownfields grant paid for Phase | and Phase Il Environmental Site Assessments for the
Princeton Community Building. The same grant provided the proposed new floor plan and
exterior improvement renderings featured in this grant application, a new parking and
landscaping plan for the property, a sidewalk inventory, as well as a new streetscape design for
North Center Street. The Town of Princeton has also contracted with Duke Energy for an
estimate to convert the downtown from above ground to underground power. All of this
information, along with comments and input from various public meetings, will be compiled into
a comprehensive downtown improvement plan to be completed in 2019.

Updating the building exterior will make the Princeton Community Building more attractive
visually and more desirable as an event location. Interior renovations will also make the
building more attractive visually as well as reconfigure the space to be more marketable and
useful to the community. The current meeting rooms provide 1,135 square feet and 1,059
square feet of meeting space separately, with no way to combine the two spaces. After
renovation, there will be one large space of 1,875 square feet that can be divided into two
separate spaces of 1,126 square feet and 749 square feet.

Envisioned is an attractive small community and event center to continue with current uses that
is capable of handling larger group community and private gatherings. The two larger meeting
rooms are currently set up for occupancy of approximately 60 people. Increasing the main
meeting space size and configuration will increase the current occupancy by more than 100%
according to the Johnston County Fire Inspector Office.

Envisioned is an ADA compliant facility that is more economical to operate. The increased
occupancy limit will make the Princeton Community Building more marketable for larger events
such as weddings, wedding receptions, corporate meetings, and other large events. Larger
community based events will also be possible including fundraisers, community celebrations,
and meetings.

Renovations to the Princeton Community Building will also provide a larger home for the
Princeton Public Library. The Princeton Public Library opened its doors in March 1977, in a

Dunn & Dalton Architects dunndalton.com 401 N. Herritage St. Kinston, NC 28501



Princeton Community Building
Preliminary Architectural Feasibility Repart

mobile unit located on Edwards Street. In February 1980, the library moved to a room in the
Princeton Community Building. After being closed for several years, it opened as part of the
Princeton High School library in February 2001 and is presently sharing space with the school.

One of the biggest problems with the status quo of the current library is its location inside the
high school. It can only be open when the school is closed, meaning limited access for patrons.
In addition, there is no room for expansion within the school, which means the size of the
collection is stagnant.

Envisioned is a library with a larger, more complete collection that includes a gallery section
where local and regional artists can share their work. Envisioned a library that is available to the
community, with ADA compliant facilities, and a flexibility of space to meet the changing needs
of its patrons. Envisioned a library that draws not only the residents of Princeton, but also
people from other communities for its programs and resources; a library geared toward inspiring
and challenging individuals to learn from one another and to explore difficult conversations and
new ideas.

ECONOMIC IMPACT ON TOURISM FOR PRINCETON AND JOHNSTON COUNTY

Private rentals of the current space for family reunions, birthday parties, and other social events
bring visitors from surrounding counties, across the state, and across the country to the Town of
Princeton dozens of times throughout the year. Programming at the existing Princeton Public
Library, limited by its location and limited hours of operation inside the Princeton High School
library, has also managed to draw visitors from across the state. A modernized space for
private events will increase utilization of the space, bringing more people to Princeton and
Johnston County. An expanded operating period and space for the Princeton Public Library will
increase programming opportunities and allow for larger audiences, bringing more peoplie to
Princeton and Johnston County.

The out of town visitors will be utilizing Johnston County hotels to attend the growing number of
events hosted at the Princeton Community Building. The planned art gallery inside the
Princeton Public Library will also draw visitors from outside Princeton and Johnston County to
see the exhibits of local artists. The anticipated events and visitors will also take advantage of
local business such as caterers, florists, party rental suppliers, etc.

Investing in the renovation of the Princeton Community Building expands the economic growth
opportunities for both Princeton and Johnston County.

B. Existing Facilities

The Princeton Community Building is a 50’ by 75, one story metal framed building on a
concrete slab, built in the 1970s. Organized groups, Boy and Girl Scout meetings, civic
organizations such as the Princeton Lions Club, and community events utilize the space. The
building is also rentable to the public. For a period in the 1980s, the Princeton Community
Building also housed the Princeton Public Library. The proposed project is to update the
building for its current uses and to, once again, house the Princeton Public Library.

The existing Princeton Community Building has two larger and two smaller meeting spaces,
storage facilities, a kitchen, and restrooms. (see attached existing building photos).

Dunn & Dalton Architects dunndalton.com 401 N. Herritage St. Kinston, NC 28501

Py



Princeton Community Building
Preliminary Architectural Feasibility Report

C. Proposed Facility

The proposed plan is to renovate the building into a large meeting room that is dividable into two
smaller meeting rooms, with kitchen, accessible restrooms, and additional storage. One-third of
the building will become the Princeton Public Library, which will include a reading room
(including the book collection), a computer area, a lobby/gallery space, a reception/checkout
area, accessible restrooms, and a storage/workspace.

The work will require renovation of both the inside and outside of the building. While the
restrooms are intended to remain the same as far as footprint, they will be updated and made
accessible. Re-allocation of the existing interior space necessitates demolition and new
construction of interior walls and installation of a retractable wall. The exterior of the building will
be updated with new entry porches, new doors & windows, new paint on siding, and masonfy

planters.

D. Building Sites

1.

> w

Amount of Land Required: The community building's site is sufficient for
ingress/egress on two streets, parking for 43 cars including new accessible parking,
with some additional street parking adjacent.

Location — Alternate Locations: The existing building's site is adequate for the use
so alternative sites were not studied.

Site Plan: See drawings below.

Site Suitability: The Princeton Community Center site is suitable for the proposed
construction. Proposed construction is limited to interior and exterior improvements
of the existing Princeton Community Center building and asphalt paving of an
adjacent gravel parking lot. No land use/zoning changes shall occur as a result of
this project.

E. Cost Estimate

1. Development / Construction: $ 488,740 (see attached itemized estimates)
2. Land & Rights: (no cost)
3. Legal: $ 15,000
4. Architect/Engineer Fees: $ 50,000
5. Interest: $ 25,000 (or 5% of total cost)
6. Equipment: $ 20,000
7. Contingency: $ 15% of construction cost (included in #1)
8. Refinancing: (not applicable)
9. Other: (not applicable)
Total: $ 598,740
Dunn & Dalton Architects dunndalton.com 401 N. Herritage St. Kinston, NC 28501



Princeton Community Building
Preliminary Architectural Feasibility Report

F. Annual Operating Budget

1. Income (Rental Fees): $ 8,100 per year

e Current rental fees are $135 per 16 hour day and the town averages 43 rentals per
year. After construction, rentals fees will be $150 per 4-hour block of time. Assuming
utilization increases by at least 25%, that would be 54 rentals per year.

2. Operation & Maint. Costs:

» Electricity: $ 4,625 per year
« Building Maintenance: $ 9,250 per year
s Total: $ 13,875 per year

o Current electricity averages $100 per month and other upkeep averages $200 per
month. The current utilization is 48 hours per month. After construction, the
estimated hours of utilization are expected to average 185 hours per month, mainly
due to the library relocating to the building and being open 24 hours per week or 104
hours per month. The projected operations cost has been increased 385% because
expected hours of operations are 3.85 times that of current usage.

G. Maps, Drawings, Sketches, and Photographs

Princeton, NC Location Map

See Additional Attachments at end of document

Dunn & Dalton Architects dunndalton.com 401 N. Herritage St. Kinston, NC 28501
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Princeton Community Building
Preliminary Architectural Feasibility Report

H. Construction Problems

Unsuitable soils may be encountered during construction of parking, however, the proposed
asphalt parking lot is currently the location of an existing gravel parking lot that has been in
place for the past 15+ years. No soft areas have been observed during this time period.
Recent exploratory soil borings taken from the site did not indicate wet/organic soils present in
the upper stratum. Therefore, unsuitable soils are not anticipated to be an issue during
construction.

l. Conclusions and Recommendations

Based on the above report, the most cost-effective solution to provide an updated community
center is to renovate the current community building into a new multi-use facility, capable of
serving a larger portion of the local population. The site is centrally located, and the property is
large enough to provide substantial parking for the intended uses.

A new building could be built on a new site, but likely would not have as central a location within
the town. The current building could be demolished and a new building buiit in its place, but a
new building would likely cost approximately $175-$200 per SF (just for the building
construction portion), which is significantly more than the estimated building renovation cost.

Attachments: Existing Building Photos (2 pages)
Sitework Cost Estimate (1 page)
Building Renovation Cost Estimate (2 pages)
Conceptual Site Plan
Conceptual Fioor Plan
Conceptual Exterior Rendering

End of Report

Prepared by:

Dunn & Dalton Architects

Dunn & Dalton Architects dunndalton.com 401 N. Herritage St. Kinston, NC 28501
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Princeton Community Building
Preliminary Architectural Feasibility Report

Preliminary Architectural Feasibility Report
Princeton Community Building Renovation Project, Princeton, NC

Existing Building Photos
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OPINION OF PROBABLE COST P .
~——= Drapcr Aden Associates

PROJECT: Princeton Community Center ﬂ Engiceveing « Swvevmg o Encponmaeniol Sepviees
PHASE: Lasting  Positive  Impact ™
LOCALITY: Town of Princeton, Johnston County, North Carolina 930 Main Campus Drive, Suite 151
COMM. NO.: 17080299-01 Raleigh, North Carolina 27606
DATE: September 7, 2017
Phone: 919.827.0864
REVISIONS; 27-Mar-19
Completed By: Kevin T. Barnes, PLA
Email: kbames@daa.com
| SECTION [ITEM | QUANTITY [ UNIT JUNITPRICE] ITEM TOTAL |
2004 Edition Masterformat
[ 015600 TEMPORARY BARRIERS AND ENCLOSURES |
015623 Temporary Barricades 3.00 EACH $ 35000 $ 1,050.00
0156 26 Temporary Fencing 850.00 LF. $ 300 $ 2,550.00
0156 39 Temporary Tree and Plant Protection 1.00 EACH $ 300.00 § 300.00
TEMPORARY BARRIERS AND ENCLOSURES ~ SUBTOTAL §$ 3,900.00
[ 024113  SELECTIVE SITE DEMOLITION |
Demolish 8 Remove Ex, Structures 1.00 LS. $ 560000 § 5,600.00
Disposal 1.00 LS. $ 140000 § 1,400.00
SELECTIVE SITE DEMOLITION  SUBTOTAL § 7,000.00
[ 312500 EROSION AND SEDIMENTATION CONTROLS |
Supply & Install Construction Entrance 1.00 EACH $ 220000 % 2,200.00
Supply & Install Inlet Protection 2.00 EACH $ 250.00 § 500.00
Supply & Install Outlet Protection 2.00 EACH $ 35000 $ 700.00
Supply & Place Temporary Seeding 8.00 1000 SF. $ 30.00 $ 240.00
EROSION AND SEDIMENTATION CONTROLS  SUBTOTAL § 3,640.00
[ 310000 EARTHWORK |
Fine Grading & Respread Topsoil 65.00 C.Y. $ 800 $ 520.00
EARTHWORK  SUBTOTAL § 520.00
[ 321000 BASES, BALLASTS, AND PAVING J
Supply, Place 8 Compact 8" Gravel Base 420.00 TONS $ 18.00 % 7,560.00
Supply & Place Surface Treatment and Overlay 850.00 S.Y. $ 10.00 § 8,500.00
Supply & Place Generic Pavement 950.00 S.Y. $ 20.00 % 19,000.00
BASES, BALLASTS, AND PAVING  SUBTOTAL § 35,060.00
[ 329000 PLANTING |
329219 Supply & Place Permanent Seeding 0.20 ACRE $ 360000 $ 720.00
3291 13.16 Supply & Place Shredded Hardwood Mulch 10.00 C.Y. $ 5000 $ 500.00
329343 Supply 8 Install Trees 4,00 EACH $ 450.00 $ 1,800.00
329333 Supply & Install Shrubs 15.00 EACH $ 60.00 % 900.00
3294133 Supply and Place Planters 2.00 EACH $ 800000 §$ 16,000.00
PLANTING  SUBTOTAL $ 19,920.00
| MISCELLANEQUS |
Supply & Install Handicap Parking Signs 4.00 EACH $ 15000 $ 600.00
Supply & Install Street Signs 2,00 EACH $ 120.00 $ 240.00
Supply & Place Pavement Markings/Striping 1.00 LS. $ 480000 $ 4,800.00
Repair Damage to Existing Road 50.00 8.Y. $ 3000 § 1,500.00
Traffic Control During Construction 1.00 LS. $ 280000 $ 2,800.00
Construction Stakeout by Surveyor 1,00 LS. $ 260000 § 2,600.00
As-Built Plans by Surveyor 1.00 LS $ 260000 % 2,600.00
XLS-19 0327-OpinionCosts-PrincetonCommunityBuilding-KTB,xls  3/27/2019 Page 1 of 2
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| sEcTioN [ITEM [ QUANTITY | UNIT [UNITPRICE| ITEM TOTAL |

MISCELLANEOUS ~ SUBTOTAL § 54,260.00
Notes:
1. This is an Opinion of Probable Cost based on a Conceptual Site Plan dated 7/26/2017.
2 No Inclusions for Storm Wate Management facilities. No increase in impervious surface planned.
3. Assumptions were as follows:

SUBTOTAL [§— 12430000
BONDING 10.00% $ 12,430.00
CONSTRUCTION TESTING SERVICES 1.50% $ 1,864.50
CONTINGENCY 15.00% 3 18,645.00

TOTAL OPINON OF PROBABLE COST (s 157.239.50]

DISCLAIMER: The above are quantities and unit prices based on our professional opinion and experience with the locality and local contractors
As it is impossible to determine an exact construction cost without pricing the documents from a contractar. It is important to acknowledge that
this is an opinion of cost based on the information known to date. This shall not be construed as an actual construction cost estimate.

XLS-19 0327-OpinionCosts-PrincetonCommunityBuilding-KTB.xls  3/27/2019 Page 2 of 2
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ctober 31, 2023

Artist rendering of the new Princeton Community Center. Photo courtesy Town of Princeton

PRINCETON - The Town of Princeton has received over $4 million in grants from the NC General
Assembly to assist with local projects. Princeton will be receiving $4,092,000 for water and sewer
upgrades, flood mitigation and community faculties.

‘| want to thank Representative Larry Strickland and Senator Benton Sawrey for assisting us securing the
funds for these projects. These funds will go directly to the projects and without the appropriation, the town
would have had to use local taxes or borrow funds,” said Mayor Don Rains.

The waste water treatment operation will receive $2,520,000 towards upgrading the sewer system to
increase plant operation by 300,000 gallons per day. The expanded capacity will give Princeton the ability
to serve additional residents and businesses. The appropriation will help the town to match any additional
grants or low interest loans to complete the expansion.

Additional funding was needed for the western areas of Princeton for flood mitigation and drainage. In
receiving the $1,257,000 grant, Mayor Rains says Princeton can begin the process of drainage from Eagles
Crest Subdivision to Barden Street and Beaver Dam Creek. Funds are currently in place for the southern
parts of town and Beaver Dam Creek to Wayne County.

The new Princeton Community Center received $315,000 to assist in underwriting the building construction.
The center will be the home of the Princeton Library and Media Center, two large meeting rooms, and an

3



amphitheater.

“All of these projects add to the quality of life of the Princeton community by promoting growth, resiliency by
overcoming flooding, and enriching our community by having a premier community center.” Mayor Rains
said.
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%543, 000
DUNN &
DALTON

ARCHITECTS

Town of Princeton Community Center Renovation

Preliminary Opinion of Probable Construction Cost
May 7, 2019

Interior Renovation: ($95/SF) $ 356,000
* Interior Demolition: (all flooring & ceilings, interior walls, toilet room fixtures, kitchen counters).
® New Flooring throughout:
O Library: carpet w/ rubber base.
o Library lobhy, meeting rooms, kitchen, corridors, storage rooms: vinyl tile w/ rubber
base.
o Alltoilet rooms: ceramic tile w/ ceramic tile base.
* New interior walls (5/8” g.w.b. Over wood studs).
® Demo all existing paneling on walls to remain, and replace with new drywall,
® Painting: complete interior, including epoxy paint at toilet rooms per code.
® New 2'x2’ lay-in ceilings throughout.
® Replace main entry door with new exterior aluminum storefront doors and sidelites.
* Allinterior doors (12) to be new stain-grade solid-core wood with painted steel frames.
Replace all exterior doors (5) with painted insulated steel.
® Exterior windows to remain.
* Kitchen: paint existing cabinets (island to reuse existing relocated cabinets), provide new
countertops, reframe pass-thru opening to receive steel roll-up counter door.
® Plumbing Re-work: 8 new fixtures — replace 6 in place; 2 lavatories at library toilet rooms to be
installed at new locations, extend water/sewer to new ice machine in kitchen.
® HVAC-all new systems:
0 New 3 ton unit for Library, and (2) new 5 ton units for each meeting room and support
areas. All new ductwork in attic space.
® Electrical:
O Relocate one existing 200A service to library; replace second 200A service with new
400A service for meeting rooms and support areas.
O New LED Lighting throughout building, provide new power where needed, reuse existing
elsewhere

New Retractable Acoustic Partition: $ 22,000
® New STC 45 or better partition with new steel support beam, posts, & concrete footings.

Exterior Building Improvements: $ 64,000
® Paint Existing Building Exterior
®  Front Porch with Stone Column Bases, Metal Roofing (460 SF)
* Two Stone Planters at Front
® One Side Porch with Stone Column Base, Metal Roofing (140 SF)

401 North Herritage Street Kinston, North Carolina 28501 252-527-1523  252-527-0049 Fax mail@dunndaiton.com
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Princeton Community Center Renovation, Preliminary Opinion of Construction Cost May 7, 2019

Site Work: $ 52,000

e Site demolition, temporary fencing and tree protection

e Erosion & sedimentation control measures

e Miscellaneous pavement repair, overlay front parking lot, new striping, signage

s Fine grading & topsoil, landscaping

e Construction stake-out, as-built surveys, construction testing, bonding

e (Rear parking lot to remain as existing)
Sub-Total: $ 494,000
10% Contingency: $ 49,000
Total Preliminary Opinion of Construction Cost $ 543,000
Notes:

This cost opinion is based on schematic building drawings dated 4/19/2019, and schematic site
drawings dated 7/26/2017, with changes noted herein.

The unit costs, etc., above are based on recent data from similar projects — due to the schematic
nature of the current design, this cost opinion does not represent an actual estimate of
construction cost.

The following items are excluded:

e}

o o0 00 OO

Furnishings, Library Shelving, Equipment, Appliances
Design and Engineering Fees

Geotechnical Exploration / Soil Borings (not anticipated)
Undercut & Backfill of Unsuitable/Contaminated Soils
Performance/Payment Bonds

paving of back parking lot (can be bid as an add-alternate)
Traffic control {(provided by Town)

Prepared by Dunn & Dalton Architects and Draper Aden & Associates

401 North Herritage Street  Kinston, North Carolina 28501 252-527-1523 252-527-0049 Fax mail@dunndaiton.com
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Town of Princeton New Community Center
Preliminary Opinion of Probable Construction Cost

July 29, 2022
(Revised October 14, 2022)

Pricing below based on 6,325 SF new building design floor plan drawing dated 6/3/22, site plan dated
10/11/22, and renderings dated 6/13/22. Jackson Builders of Goldsboro, NC assisted with developing
constructions costs, including getting subcontractor estimates on various parts of the work.

General Building & Site Cost:

« Building Construction: $ 1,563,500
e Sitework Allowance: S 295,000
Sub-Total: $ 1,858,500

Other Site/Building Improvements:

e Exterior Concrete: S 60,100
® Flagpole Allowance: S 3,800
e lLandscaping Allowance: S 84,000
e Covered Pavilion Allowance (20'x30’ laminated wood w/ metal roof): $ 66,000
e Playground & Surfacing Allowance: $ 350,000
e Splash Pad Allowance: $ 125,000
Sub-Total: $ 688,900
FFE & Soft Costs:
e Interior Furnishings/Library Shelving & Desk Allowance: S 83,000
e Appliances: S 10,000
e Communications, Security, Audio/Video System Wiring & Devices: $ 125,000
® Design and Engineering Allowance: $ 92,000
e Geotechnical Exploration / Soil Borings: $ 8,000
¢ Emergency Responder Radio Coverage System Testing: $ 2,000
Sub-Total: $ 320,000
Grand Total Estimated Project Cost: $ 2,867,400

401 North Herritage Street  Kinston, North Carolina 28501 252-527-1523 252-527-0049 Fax mail@dunndalton.com
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Princeton Community Center New Building, Preliminary Opinion of Construction Cost Oct. 14, 2022

Scope of Work:

e Costs above include the following:

o}

o 0 O O

o O O 0O O

(@]

Concrete slab on grade, wood stud walls, prefab wood truss roof system with vaulted
area over Library and Large Meeting Room, and equipment attic over Small Mtg. Room.
Brick base around building, with cast stone watertable, fiber cement lap and board &
batten siding above, fiber cement fascia & soffit, and standing seam metal roof.

(16) 6'x6’ storefront windows w/ mullion configuration shown on renders. Front doors
to be aluminum storefront in a 12’x8’-8” storefront frame. Two double doors to porch
to be storefront doors with transoms like shown in renders. Back door to be insulated
metal with HM frame.

LVT in lobby, kitchen, two meeting rooms, and adjacent storage rooms.

Stained wood flooring on wood framed stage, steps, and ramp, with stained wood
wainscot at stage end wall.

Ceramic Tile floor and tile wainscot on wet wall of gang toilets, epoxy paint on other
walls.

Carpet in library, business incubator spaces.

Concrete slab at exterior stage, exterior porch/ramp/steps, and electrical room.

2x2 lay-in tegular ceilings with 2x4 LED drop in lights throughout.

10’-11’+ ceilings in Library, Meeting Rooms, Lobby; and 9’ in Business Incubator, toilets,
kitchen, etc.

Plastic laminate cabinets with solid surface countertops.

10’x28’ folding acoustical wall partition (STC 50 or equiv.)

Tank-type toilets, integral solid surface lavatory sinks with metered faucets.

Split system electric heat pumps located in attic with outside equipment on north wall.
Residential kitchen with residential appliances, including residential hood ducted to
exterior.

Performance/Payment Bonds

e The following items are excluded:

o}

(o]
(o]
o]

Amphitheater Sound/Video System

Sprinkler System (not required)

Undercut & Backfill of Unsuitable/Contaminated Soils

Emergency Respander Radio Coverage System (not anticipated to be required)

Prepared by Dunn & Dalton Architects

401 North Herritage Street  Kinston, North Carolina 28501 252-527-1523 252-527-0049 Fax mail@dunndalton.com
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STEPHENSON

GENERAL CONTRACTORS

DESIGN-BUILD CONTRACTORS
SERVING NORTH CAROLINA

SGCDESIGNBUILD.COM
~ 919-934-6651
October 11, 2023

CELEBRATING

TOWN OF PRINCETON PRELIMINARY BUDGET ANALYSIS

PHASE ITEM

Design Costs Design & Engineering

Geotech Investigation
Pre Construction

Services Land Costs - Purchase

Building Construction
Structure * Heated - 6,325 SF
Construction * Ext. Stage - 672 SF
* Drop Off - 624 SF

* Porch - 742 SF

Alta Survey
BDA Testing
3RD Party Testing

Testing & Survey

Furnishings Furniture & Appliances

Estimated Opinion
of Prabable Budget

#

Pre-Construction Services

Environmental Survey - |

e R e S e e S|

Insurance Builder's Risk Insurance S 2,000.00

Bonds Payment & Performance Bonds $ 25,000.00

Legal Legal Fees S 5,000.00

Permits Construction Loan interest (if Needed) S 40,000.00

Permits and Fees S 10,000.00

“
Landscaping 5 25,000.00
Site Development Site Work
Site Utilities
Allowance S 250,000.00

Total Projected Praject Value

ESTIMATED COSTS

s 92,000.00

S 8,000.00
S 7,500.00
S =

S 800.00

(Owned)

S 1,581,250.00
S 84,000.00
S 78,000.00
S 92,750.00

$ 1,500.00

(By County) 5 -
S 15,000.00

20,000.00

2,337,800.00




STEPHENSON GENERAL CONTRACTORS NE\L) L\_‘ - l‘-{
POST OFFICE BOX 1187

SMITHFIELD, NORTH CAROLINA 27577 %‘; |, agﬁj\ O{Q @

(919) 934-6651

o (919) 934-4055 - FAX

WWW,SGCOESIGNBUILD.COM

PRELIMINARY ESTIMATE

To: Town of Princeton
Princeton, NC
ATTN.: Mr. Mike Rose
Mayor Pro Tem

Mike@quickshirts.com

Date : April 1, 2024

Project Name: Community Center (th %/ t

6,272 SF Heated Plus 1624 SF Open

Location ; Princeton, NC [6 = If)—-z

We hereby submit the following Preliminary Estimate: (See Attached Sketch 4-1-24)

GENERAL CONDITIONS ...oovviiiemrivnrinnemrenes v nnaes $ 212,800.00 $ ‘ l<( %’l %5
Slte cleaning & debris removal | } b

*
* Supervision

* Temporary water, electric and tollets
* Permits & Fees - Allow $ 9,000.00

* Equipment Rentals

* GC Overhead & Fees

SITEWORK & SITE UTILITIES
* Notincluded

CONCRETE ... - e ., B $  88,000.00

* Footings & Slab
* Entrance Pad

MASONRY & SIDING ............... DTSRRI - EOVITPUOPPt S 81,000.00

* Brick Veneer
* Cementuous Siding

STEEL ...

$ 215,000.00

* Pre-Engineerd Metal Building
* Pre-Englneered Metal Building Erection

CARPENTRY .....c.con. Ot e NI ST S T - $  11,600.00

* Wood Blocking
* Cabinetry - by Allowance - § 11,000.00

DOORS/FINISH HARDWARE/STOREFRONT
* Wood Doors & Holow Metal Doors & Frames
* Finlsh hardware

* Storefront glass and aluminum

......................... $ 17,350.00

FINISHES .......ovoerinenritirerivenneninesresissores s snsasensssisnsasnes $ 182,730.00

* Drywall and metal stud framing
* Insulation ta code

* Resillent floorlng and base
* Painting

* Acoustlcal ceilings

SPECIALTIES ........... RSN PP A $ 17,525.00

* Toilet Partitiosn and Accessaries
* Fire Extinguisher cabinets
* Knox Box

PLUMBING - HVAC - ELECTRICAL ..ot $ 383,985.00
| e e e e e e e e e e $ 50,000.00

{$ 200.89 PER Heated SF)
{$ 159.58 per Total SF)

Excluded From the Estimate:

* Bonds and Bullders Risk Insurance
Sitework & Site Utllities
Demolltion of existing

Appliances

L
-
*
* Window treatments

TOTAL $1,259,990.00

Surveying & design-engineering (other than pre-engineered building)
Phones - data - securlty - keying

Furniture and flxtures

Impact Fees

n o
Authorized signature : /.",énw.ny c‘/)ﬁ%n[» Date : April 1, 2024 “3
d 7
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_Date : April 1, 2024

TO: Mr. Mike Rose — Mayor Pro Tem
Town of Princeton, NC

_CC: M. Durwood Stephenson

FROM: Jimmy Boykin ( Jimmy@sgedesignbuild.com)
FAX: 919.934.4065

'PHONE: 919.934.6651 office or 919.422.2962 cell

RE: PRELIMINARY ESTIMATE — COMMUNITY CENTER
PRINCETON, NC

Mayor Pro Tem Rose:

Please see our Preliminary Estimate you requested for a new community building
utilizing a pre-engineered structure with a brick front.

1 hope you find this preliminary information helpful for your Monday evening meeting of
commissioners. We are happy to provide a final quote once plans are fully developed.

Best Regards,
Jimmy Boykin

[ ] URGENT
(] PLEASE COMMENT
[X | PLEASE REVIEW

FOR YOUR RECORDS
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TV.LLINSNVY.L




“Remudd 1 -24-9

NN & Q\\%SLood

DALTON

ARCHITECTS

Town of Princeton Community Center Renovation
Preliminary Opinion of Probable Construction Cost

October 24, 2024
General Conditions: $ 125,000
Interior Renovation: ($175/SF) $ 657,000

e Interior Demolition: (all flooring & ceilings, interior walls, toilet room fixtures, kitchen counters).
¢ New Flooring throughout:
o Library: carpet w/ rubber base.
o Library lobby, meeting rooms, kitchen, corridors, storage rooms: vinyl tile w/ rubber
base.
o Alltoilet rooms: ceramic tile w/ ceramic tile base.
New interior walls {5/8”" g.w.b. Over wood studs).
Demo all existing paneling on walls to remain, and replace with new drywall.
Painting: complete interior, including epoxy paint at toilet rooms per code.
New 2'x2’ lay-in ceilings throughout.
Replace main entry door with new exterior aluminum storefront doors and sidelites.
Allinterior doors (12) to be new stain-grade solid-core wood with painted steel frames.
e Replace all exterior doors (5) with painted insulated steel.
e Exterior windows to remain.
* Kitchen: paint existing cabinets (island to reuse existing relocated cabinets), provide new
countertops, reframe pass-thru opening to receive steel roll-up counter door.
e Plumbing Re-work: 8 new fixtures —replace 6 in place; 2 lavatories at library toilet rooms to be
installed at new locations, extend water/sewer to new ice machine in kitchen,
e HVAC- all new systems:
o New 3 ton unit for Library, and (2) new 5 ton units for each meeting room and support
areas. All new ductwork in attic space.
e Electrical:
o Relocate one existing 200A service to library; replace second 200A service with new
400A service for meeting rooms and support areas.
o New LED Lighting throughout building, provide new power where needed, reuse existing
elsewhere

L]

New Retractable Acoustic Partition: $ 44,000
® New STC 45 or better partition with new steel support beam, posts, & concrete footings.

Exterior Building Improvements: $ 209,000

¢ Paint Existing Building Exterior
e Front and Side Porches with Stone Column Bases, Metal Roofing tied into existing roofing
e Two Stone Planters at Front Porch

401 North Herritage Street  Kinston, North Carolina 28501 252-527-1523 252-527-004% Fax mail@dunndaiton.com \‘)/



Princeton Community Center Renovation, Preliminary Opinion of Construction Cost Oct. 24, 2024

Site Work: $ 242,000

Site demolition, temporary fencing and tree protection

Erosion & sedimentation control measures

Miscellaneous pavement repair, overlay front parking lot, new striping, signage
Fine grading & topsoil, landscaping

Construction stake-out, as-built surveys, construction testing, bonding

(Rear parking lot to remain as existing)

Sub-Total: $1,277,000
10% Contingency: $128,000
Total Preliminary Opinion of Construction Cost $ 1,405,000
Notes:

This cost opinion is based on schematic building drawings dated 4/19/2019, and schematic site
drawings dated 7/26/2017, with changes noted herein.
The costs above are based on recent data from similar projects — Jackson Builders assisted with
developing these budget construction costs. Due to the schematic nature of the current design,
this cost opinion does not represent an actual estimate of construction cost.
The following items are excluded:
o Furnishings, Library Shelving, Equipment, Appliances
Design and Engineering Fees
Geotechnical Exploration / Soil Borings (not anticipated)
Undercut & Backfill of Unsuitable/Contaminated Soils
Performance/Payment Bonds
Paving of back parking lot (can be bid as an add-alternate)
Traffic control (provided by Town)

O 0 0O 0O 0O

Prepared by Dunn & Dalton Architects

401 North Herritage Street  Kinston, North Carolina 28601 252-527-1523 252-527-0049 Fax mail@dunndalton.com
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COMMUNITY BUILDING PROJECT COST TIMELINE

2019
Remode! Building Cost Estimate from Dunn & Dalton = $543,000 {May 2019)

2020
No Action

2021
No Action

2022
New Building Cost Estimate from Dunn & Dalton = $2,867,400 (July 2022) Revised (October 2022)

2023
New Building Cost Estimate from Stephenson Contractors = $2,337,800 (October 2023)

2024
New Building Cost Estimate from Stephenson Contractors = $1,259,000 {April 2024)

New Building Cost Estimate from Stephenson Contractors = $1,447,850 (October 2024)
Remodel Building Cost Estimate from Dunn & Dalton = $1,405,000 (October 2024)

® Please see “excluded” from all project cost estimates. No quotes include the parking lot.
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2Q TR C 114 Edinburgh S. Drive, Ste. 200 T 919.827.0864
Y 4 Cary, NC 275T1 TRCcompanies.com
October 10, 2024 Ira/\({%

Michael King, Town Administrator
Town of Princeton, NC

503 Doctor Donnie H Jones Jr Blvd W
Princeton, NC 27569

RE: Town of Princeton - Martin Livestock Road Sewer Extension
TRC Project No.520553
SRP-W-ARP-0196

Dear Mr. King:

| have evaluated the bids received on October 8, 2024, for the Princeton Martin Livestock Road Sewer
Extension Project, which consisted of five bids as follows:

Name Base Bid

Busco Contractors $1,199,850.00
Jymco Construction Company $1,216,680.00
Park Construction of NC $1,427,833.00
Ralph Hodge Construction Company $1,042,977.00
Stuckey’s Backhoe Service Inc. $1,621,620.00

TRC recommends the contract be awarded to the low bidder, Ralph Hodge Construction Co., Inc
References for the low bidder have been called, and no unsatisfactory information was revealed. Based
on the bids provided, it is recommended that the Town of Princeton proceed with awarding the
construction contract to the low bidder, Ralph Hodge Construction Co., Inc,, If there are any questions
or concerns related to this recommendation, feel free to contact me.

Sincerely,
TRC Engineers, Inc. , Ny,
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Ethan Gartin, P.E.
Team Lead — NC Utilities
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RESOLUTION OF TENTATIVE AWARD

WHEREAS, the Town of Princeton, North Carolina has received bids, pursuant to duly
advertisement notice therefore, for construction of the Martin Livestock Sewer Extension
Project (SRP-W-ARP-0196), and

WHEREAS, TRC Engineers, Inc., the Consulting Engineers have reviewed the bids; and

WHEREAS, Ralph Hodge Construction Company was the lowest bidder for the Martin Livestock
Sewer Extension Project bid, in the total amount of $1,042,977.00, and

WHEREAS, the consulting Engineers recommend TENTATIVE AWARD to the lowest bidder(s).

NOW, THERE FORE, BE IT RESOLVED that TENTATIVE AWARD is made to the lowest bidder(s)
in the Total Bid Amount of $1,042,977.00.

Name of Contractor Amount
1. Ralph Hodge Construction Company $1,042,977.00
2. —_—
3. —_—

BE IT FURTHER RESOLVED that such TENTATIVE AWARD be contingent upon the approval of the
North Carolina Department of Environmental Quality.

Upon motion of ___, seconded by , the above
RESOLUTION was unanimously adopted.

Thisis __day of , 2024,

Stacy G. Johnson, Mayor
(Seal)

Attest:

April Williamson, Clerk
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BID TABULATION

PROJECT: Town of Princeton - Martin Livestock Rd Sewer Extension
PROJECT #: 520553

BID DATE: October 8, 2024

BID TIME: 2:00pm
LOCATION: Princeton Town Hall

< TrRC

Busco Contractors symee Eonstvction Park Construction of NC Ralph Imnmm Stuckey’s Backhoe
Company Construction Co Service Inc

“ ™ | | ]
Bid Bond
Bidder's Qualification | & ol v} &
Statement

| ) M “ M
Power of Attorney

%] | (] “ %}
Bid Signed

1| & | | |
Receipt of Addenda
Bid Total

$1,199,850.00 $1,216,680.00 $1,427,833.00 $1,042,977.00 $1,621,620.00

This is to certify that the bids tabulated herein were publicly opened and read aloud at 2:00 PM on the Eigth day of October, 2024, at the Town of
Princeton Town Hall in Princeton, North Carolina.

g,

CAR 5

~3
.Q @
TUL 5“‘

054852

io/10/ NM,

%, SENGINEERS
A R

s,
",
raagranned




DETAILED BID TABULATION

PROJECT: Town of Princeton - Martin Livestock Rd Sewer Extension "
PROJECT #: 520553
BID DATE: October B, 2024 ‘
BID TIME: 2:00pm
LOCATION: Princeton Town Hall
a Jymco Construction . Ralph Hodge Construction Stuckey's Backhoe
Busco Contractors, Inc Park Construction of NC N
Bid Amount b Company, Inc Co Service Inc
wem | Description [ units | Quantity | unitCost | ExtendedCost | UnitCost | ExtandedCost | UnitCost | ExendedCost | UnitCost | ExtengedCost | unitcost | Extended Gost
Base Bid
1 Mobilization/Temporary Contrals LS 1 $ 3500000 |$ 35,000.00 | $ 98.000.00 | § 98,000.00 { $ 42,800.00 | $ 4280000 | $ 3741000 | $ 37,410.00 | $ 25,000.00 | § 25,000.00
2 Erosion and Sediment Control LS 1 § 500000| 3% 5,000.00 | § 10,000.00 | § 10,000.00 | $ 61,850.00 | § 61,850.00 | § 3,620.00 | $ 362000 |$ 30,960.00 | $ 30,960.00
3 8" SDR-21 PVC Gravity Sewer Pipe LF 320 8 180.00 | § 57,600.00 | § 67003 21,440.00 | 97.00 | $ 31,040.00 | $ 159,00 | § 50,880.00 | § 128.00 | & 40,960.00
4 4' Diameter Manhole Installation EA £} § 14,00000 | § 42000006 818500( 8% 2455500 | & 12,582.00 | § 37,746.00 | § 10,500.00 | 31,500.00 | $ 9,250.00 | § 27,750.00
Martin Livestock Pump Station Installation,
including sit k,equipment, tel try, and all
g ||Including site work,equipment, telemetry, anc a is 1 $553,00000 | § 55300000 | $375,00000 | § 37500000 [ $71875000 [ §  718,750.00 | $ 392,410.00 [  392,410.00 [ $ BE7.47400 [§ B8S7.474.00
other work shown on Sheet C8, within the limits
of lump sum
Electrical- Including coordination of electrical
service tao site with local power company,
uipment, duit, standb
6 equipment, concult, standby emergency Ls 1 § 9000000|s 9000000 |s26000000 |5 26000000 | 541500000 |5 11500000 [$ 18547000 ($ 18547000 [ $ 12552600 |§ 125526.00
generator,contral panels, ATS, MCC,PLC, and
other electrical items as required and all other
work shown on sheets E1-E2 of the plans
Telemetry, including RTU, software,hardware,
7 N " : i LS 1 $ 17,500.00 | § 17,50000 | $ 991000 | & 991000 | & 4,00000| % 4,000.00 | 10,390.00 | § 10,380.00 | § 7.500.00 | § 7,500.00
and integrationwith existing systermn.
8 Construction Entrance/Permanent Access Road Sy 95 8 40.00 | § 3,800.00 | § 80.00 | 8 760000 | % 26,00 | $ 2,47000 | $ 4440 | $ 4218.00 | 3500 (% 3,325.00
9 Remaining Access Road- 6" ABC Stone w/Fabric sy 155 § 40,00 | § 6,200.00 | § 129,00 | § 19,995.00 | § 26.00 | § 403000 |8 6360 | 8 9,858.00 | § 33.00 | & 5,115.00
4" DIP F in Jack ith 12"
10 orce Main mnmmw_.”_ma Bore with 12" stee| LF 180 8 600.00 | § 108,000.00 | § 55500 | $ 99,900.00 | § 726.00 | § 130,680.00 | § 44800 | $ 80,640.00 | $ 97500 | § 175,500.00
Ci
11 4" C-900 PVC Force Main LF 5,100 $ 4550 | § 232,050.00 | § 4300 | $ 218,300.00 | & 3635 | § 185,385.00 | § 36.20 | $ 184,620,00 | $ 43.00 | $ 219,300.00
12 Connect to Ex Manhole EA 1 $ 3,00000 |3 3000005 542000|$ 542000 | % 5250.00 | § 5,250.00 | $ 3,070.00 | § 307000 | % 500000 | § 5,000.00
13 Air Release Valve and Manhole EA 2 $ 540000 (| $ 10,800.00 | $ 12,160.00 | § 2432000 | % 15711.00 | § 31,422.00 | $ 11,140.00 | $ 2228000 | % 12,850.00 | § 25,700.00
14 Gravel Surface Repair SY 150 $ 84.00 | 12,600.00 | & 104.00 | $ 15,600.00 | 50.00 | § 750000 )8 3360 | 8 504000} § 3500 |8 5,250.00
15 Asphalt Surface Repair sY 30 $ 600.00 | § 18,000.00 | $ 323.00 | $ 8,690.00 | § 820.00 | $ 2460000 | S 8450 | 3% 2,53500 | & 150.00 | § 4,500.00
16 Concrete Surface Repair SY 20 $ 125.00 | $ 2,500,00 | $ 150.00 | $ 3,000.00 | & 536.00 | 10,720.00 | § 178.00 | § 3,560.00 | $ 165,00 | § 3,300.00
17 Rippable Rock Excavation Allowance CcY 50 5 4000 | § 2,000,00 | $ 215.00 | $ 10,750.00 | § 24500 | $ 12,250.00 | 8 287.00 | $ 14,350.00 | 350.00 | 17,500.00
u t All i #5
18 R oimznmmﬁhﬂmn_mnm TSI cyY 20 $ 40.00 | § 800.00 | § 11000 | 3 2,20000 | $ 117.00 | & 2,34000| 8 56.30 | $ 1,126.00 | 8 9800 | 8 1,860.00
one
$ 1,199,850.00 $ 1,216,680.00 $ 1,427,833.00 $ 1,042,977.00 $ 1,621,620.00
Cost included on Bid Form $  1,199,850.00 $ 1,216,680.00 $ 1,427,833.00 $ 1,042,977.00 $ 1,621,620.00
CONTRACT AMOUNT BASED ON UNIT BID ITEMS $ 1,199,850.00 $ 1,216,680.00 $ 1,427,833.00 $ 1,042,977.00 $1,621,620.00
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Added TTed (0B

This is EXHIBIT K, consisting of [ 1 ] pages,
referred to in and part of the Agreement
between Owner and Engineer for Professional
Services dated [ ~:September9, 2024 ).

AMENDMENT TO OWNER-ENGINEER AGREEMENT
AmendmentNo. _ 1

The Effective Date of this Amendment is: November 4, 2024

Background Data
Effective Date of Owner-Engineer Agreement: September 9, 2024
Owner: The Town of Princeton, NC
Engineer: TRC Engineers, Inc
Project: Princeton WWTP Upgrade Project
Nature of Amendment: [Check those that are applicable and delete those that are inapplicable.]

X Additional Services to be performed by Engineer
Modifications to services of Engineer
Modifications to responsibilities of Owner
Modifications of payment to Engineer
Modifications to time(s) for rendering services
Modifications to other terms and conditions of the Agreement
Description of Modifications:
This amendment adds Grant Administration services to this contract at a lump sum fee
of $35,000. This task will include contract and grant administration as required by ARPA
and USDA funding. Direction will be taken from the funding agencies regarding any
forms, documents, etc., which need to be completed in addition to what would be

typical in design, i.e., typical bid documents.

Agreement Summary:

Original agreement amount: S 1,477,750.00
Net change for prior amendments: S 0.00
This amendment amount: S 35,000.00
Adjusted Agreement amount: $ 1,512,750.00

Exhibit K — Amendment to Owner-Engineer Agreement.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2013 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.

Page 1
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Change in time for services (days or date, as applicable): _ N/A

The foregoing Agreement Summary is for reference only and does not alter the terms of the Agreement,
including those set forth in Exhibit C.

Owner and Engineer hereby agree to modify the above-referenced Agreement as set forth in this
Amendment. All provisions of the Agreement not modified by this or previous Amendments remain in

effect.

OWNER: ENGINEER:

The Town of Pripgeton, NC \ TRC Engineers, Inc.

v WA e
Print Print

name: Michael King name:  Ethan Gartin

Title:  Town Administrator Title: Team Lead — NC Utilities
Date Signed: w 0 X ?/LL Date Signed: 10/25/2024

As a reminder, this is to cover the expenses anticipated related to funding administration efforts from TRC
related to compliance with both USDA and DWI standards. This expense would be tracked as part of the
USDA project, but would ultimately be paid for via DWI or Town contributions.

Exhibit K — Amendment to Owner-Engineer Agreement.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services,
Copyright © 2013 National Saclety of Professional Engineers, American Council of Englneering Companles,
and American Society of Civil Engineers. All rights reserved. Page 2
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DocuSign Envelope ID: 178B5725-CABF-48FE-9619-D38718ED9BAS irm m
Town of Princeton Downtown Study Johnston County %

Three Oaks Engineering was tasked with assisting the Town of Princeton in evaluating the intersection recommendations
developed as part of the Town’s Land Use Plan. Two Build scenarios were evaluated for the design year of 2050.
Build Scenario 1

e Road diet on Dr. Donnie H Jones Ir Boulevard

e Proposed mini roundabout at the intersection of Dr. Donnie H Jones Jr Boulevard and N Pine Street

e Proposed mini roundabout at the intersection of Dr. Donnie H Jones Jr Boulevard and N Pearl Street/Bartholomew

Avenue
e Proposed mini roundabout at the intersection of Center Street and Edwards Street

Build Scenario 2
o All modifications evaluated in Build Scenario 1 with the following exception;
o The proposed conversion of Center Street to one-way operations from Dr. Donnie H Jones Jr Boulevard and
Edwards Street

Based on the analysis provided in this memorandum, Build Scenario 1 is anticipated to operate at acceptable levels of
service and delay in the 2050 design year. Build Scenario 2, the conversion of Center Street to one-way operation, is also
anticipated to operate at acceptable levels of service and delay in the design year with one exception. The northbound and
westbound lane groups at the Dr. Donnie H Jones Jr Boulevard and N Pearl Street/Bartholomew Avenue mini roundabout
are expected to operate at LOS E in the AM peak period. It should be noted that the proposed roundabout is anticipated to
adequately service 97 percent of the 2050 AM peak traffic. The roundabout analysis has an environmental factor that
accounts for unfamiliar drivers. If drivers become more familiar with roundabout operations between the opening year and
2050, and the environmental factor is removed, the mini roundabout is expected to operate well in 2050. This is discussed
in detail in the body of the memorandum. Based on the analyses performed, both Build Scenario 1 and 2 appear to be viable
options for the Town to pursue.

This memorandum also provides additional information on the analysis process, suggestions for pedestrian and bicycle
enhancements beyond those provided in the land use plan, additional planning efforts, and potential avenues for funding.
To assist the Town in determining costs, units cost for project elements are provided in the memorandum as well.

It should be noted that the results and recommendations of this study are conceptual in nature and no detailed design
was included. As elements of the plan are implemented, detailed analysis, design, and appropriate coordination are
recommended.

,‘@tﬁifﬂ%,
January 2024 1 37%‘#%
LTS
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