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November 7, 2022

Call to order

Invocation and Pledge of Allegiance

Comments from Mayor and Commissioners

Adopt Agenda for the November 7, 2022 Board Meeting
hdopt the Minutes from the October 3, 2022| Board Meeting
Persons to be Heard

Presentation to our Golden Key Recipient

Report from Chief Sutton
Report from PWS Thompsor{
Discuss/Update - Option to Purchase Kenny Woodard’s Property

. biscuss Town Administrator 6 Month Probatior‘
. Other Business

. h’own Administrator Reporﬂ

. Adjourn



TOWN OF PRINCETON BOARD MEETING ~7:00 P.M. — October 3, 2022

PRESENT: Mayor Don Rains, Mayor Pro Tem Mike Rose, Commissioners, Walter Martin Broderick Robinson, and
Mike Holmes.

Absent: None
Press: None

OTHERS: TA Michael King, TC April Williamson, PWS Chad Thompson, Chief Tyrone Sutton, Assistant TC Emily
Brock, Marla Ashworth, Landis Bullock with Friends of Johnston County Public Schools and Bruce Naegelan with
CERRI.

Mayor Rains called the meeting to order at 7:01 P.M.
Comm. Robinson gave the invocation and Mayor Pro Tem Rose led the Pledge of Allegiance.

Mayor Rains started the Board meeting by addressing the railroad crossover closings, stating last week was
chaos when the railroad come through and closed all the crossovers. The Mayor continued by stating there was
a zoom meeting with the railroad representatives and the contractors to discuss the upcoming closure
scheduled to replace the railing; it is possible it will take a week, and the Town has concerns about having no
cross-over. The Mayor said the meeting went well and the railroad will work on the Pearl Street cross-over first
and once that is complete they will then close the other three crossovers; he stated he felt this was a reasonable
compromise.

Comm. Martin made a motion to adopt the agenda for the October 3, 2022 Board meeting. Comm. Holmes
seconded the motion, and the motion passed unanimously.

Comm. Martin made a motion to adopt the minutes from the September 12, 2022 board meeting. Mayor Pro
Tem Rose seconded the motion, and the motion passed unanimously.

Mayor Rains asked if anyone present would like to speak, and Landis Bullock with Friends of Johnston County
Public Schools spoke to the Board about the School Bond Referendum up for a vote on November 8, 2022. Mr.
Bullock stated with Johnston County being the fastest growing county in the state and the 9th fastest in the
nation our county needs the funds to accommodate the needs of our schools. Mr. Bullock stated that the county
is in need of a new high school in the Wilson Mills area, and a new elementary school in the Swift Creek area,
with future plans for three additional elementary schools and one middle school across the county, plus all the
existing schools have specific needs that need to be addressed. Mr. Bullock stated the bond is worth $177
million and is being voted on at the November election and he is asking for the support of the Town. Mayor
Rains thanked Mr. Bullock for coming to the meeting and asked the Board if there was a motion. Comm. Martin
made a motion to support the School Bond Referendum of $177 million. Comm. Robinson seconded the motion
and the motion passed unanimously. Mayor Rains told Mr. Bullock we will prepare a Resolution in support of the
bond and get that to him.

Bruce Naegelan presented to the Board the Community Economic Recovery & Resiliency Initiative (CERRI)
reports, stating a local work group met for a series of three meetings to discuss the impact of COVID-19, during
these meetings they completed a SWOT analysis. Mr. Naegelan stated the CERRI project sought to identify ways
in which the local government could act to assist small businesses during current and future economic crises.
Mr. Naegelan reviewed the CERRI project outline, the data gathered in the SWOT analysis, and the findings in
the questionnaire. The questionnaire was divided into what is currently provided and not provided in the
following categories; information and resources, communication and support, and regulatory environment. Mr.
Naegelan said the Princeton CERRI work group developed the following recommendations for policies,



programs, and projects to further support the small business community in the Town of Princeton; the
recommendations are to develop downtown Princeton as a destination and to improve the quality of life for all
residents of the Town of Princeton. Mr. Naegelan stated Princeton is a bridge between central and eastern NC
located on the future 1-42; the implementation plan details the strategies, goals, and actions needed to develop
downtown as a destination, and give small businesses support. Mr. Naegelan told the Board the Economic
Diversity Report will help each participating community understand the structure of its local economy and
factors in its resilience; the report can be used to inform a strategic planning process as well as state and federal
grant opportunities. Mayor Rains thanked Mr. Naegelan and the local business owners who participated in
developing the reports and plans that will assist the Town in its future. Comm. Martin made a motion to adopt
the Town of Princeton CERRI Report 2022, the Implementation Plan 2022, and the Princeton Economic Diversity
Report 2022. Mayor Pro Tem Rose seconded the motion and the motion passed unanimously.

Town Administrator Michael King stated that the best quote received for the Water and Sewer System Revenue
Bond was from KS Bank Inc. at 3.5%. TA King added with the adoption of the financing of the Bond to be with KS
Bank Inc. the Board would need to authorize him to make transactions on behalf of the Town, in addition to that
authorizing him and Town Clerk April Williamson to sign documents on the deposit accounts on behalf of the
Town, and with Marla Ashworth no longer employed by the Town of Princeton to remove her from the KS Bank
Inc. authorization list. With no further discussion, Comm. Martin made a motion to authorize Town
Administrator Michael King to make transactions on behalf of the Town, for Town Clerk April Williamson and
Town Administrator Michael King to be signers on the deposit accounts for the Town of Princeton, and also to
remove Marla Ashworth from the authorization list with KS Bank Inc. Comm. Robinson seconded the motion
and the motion passed unanimously.

Town Administrator Michael King reviewed with the Board the RFP for the Proposals for the Town of
Princeton Water and Sewer System Revenue Bond Anticipation Note. TA King stated the RFP was
advertised and there were 3 quotes received for the $310,000 loan; KS Bank Inc., Southern Bank, and
Truist. TA King stated the best quote came in at 3.5% from KS Bank, Inc., and with time being of the
essence due to the USDA/LGC required deadline being September 28, 2022, the decision was handled
by email. TA King said after an email consensus of the Board to go with the best rate, which was KS
Bank Inc., the Board needs to formally adopt the financing quote from KS Bank Inc. for $310,000 at
3.5% by Resolution. The Board then reviewed the Resolution Authorizing the Issuance and Sale of
Water and Sewer System Revenue Bond Anticipation Notes of the Town of Princeton, North Carolina in
the Aggregate Principal Amount of $310,000. Mayor Rains recused himself from the discussion and
vote because he is a stockholder in KS Bank, Inc., and turned the meeting over to Mayor Pro Tem Mike
Rose. After confirming the Resolution covers early payoff, and conditions and is in the best interest of
the Town, Comm. Martin made a motion to adopt the Resolution Authorizing the Issuance and Sale of
Water and Sewer System Revenue Bond Anticipation Notes of the Town of Princeton, North Carolina in
the Aggregate Principal Amount of $310,000. Comm. Holmes seconded the motion and the motion
passed unanimously.

Chief Sutton reported there were no major events in the monthly report. The Chief states the vehicle
that had damage due to a chase accident is repaired and back in service. The Chief said there have
been 2 responses to the ad for a police officer and he is in the process of reviewing and verifying their
certifications and has a meeting later in the week. Chief Sutton stated the storm did not cause any
power outages over the weekend. Mayor Rains asked about a hit and run; Chief replied a car side-
swiped another car but no one was hurt. Comm. Martin discussed the light at Highway 70 and Pine
Street with the Board stating there have been a lot of complaints. Chief Sutton stated he has been in
contact with the DOT and they have inspected the area to see if an additional turn lane can be added
and he is waiting for their report; however, he was told that on both sides of the road there are
businesses and very little right-of-way and it would be very costly. TA King reported, he along with Paul



from the DOT sat at the intersection after school to see what was creating the most problems. TA King
said the DOT will extend the green light crossing Highway 70 which, will allow more vehicles through.
Plus they will look at removing the medium and see if there is enough space to add a turn lane. TA King
told the Board he would keep them posted. Mayor Rains thanked the Police department for preparing
for the storm and was glad it wasn’t as bad as predicted.

Mayor Rains stated that PWS Thompson is on vacation this week and Bobby Green is here to give the
maintenance report. Mr. Green reported there were 4.5 inches of rain with the storm and there were no
additional problems. Mr. Green said this week is the fall clean-up week, so all week they will be picking up items
put by the street. Mayor Rains thanked the Maintenance department for all they did to prepare for the storm.

Mayor Rains asked Marla Ashworth to review the budget amendments with the Board. Mrs. Ashworth stated
that TC Williamson and she have made adjustments to the budget vs actual, and those adjustments are listed on
the attached spreadsheet. Mrs. Ashworth reviewed the amended budget stating the general fund had a break-
even year with extra expenses such as; two heating and air units installed at the town hall, there were two long-
time employees that cashed out their vacation and there was a final bill to the previous auditor that was paid
out in this budget year. With these additional expenses, the general fund came out with a $3477 profit. Mrs.
Ashworth stated the Water and Sewer fund had a really good year due to capacity fees and no large
expenditures; the balance was over $200,000. Mrs. Ashworth reported these amendments are needed to
prepare for the audit. Comm. Martin made a motion to adopt the 2021-2022 budget amendments. Mayor Pro
Tem Rose seconded the motion and the motion passed unanimously.

TA King reviewed his monthly report, stating we have partnered with other local towns for the Rural Partners
Network which has the potential for providing funds for projects, such as; the community center, LED sign for
the town, playground and such. Wilson Mills has taken the leadership role by completing the application on
behalf of all the towns. TA King reported there was a zoom meeting with the railroad to discuss closing Pearl
Street for only one day next week, and could possibly be closed for 24 hours. After that repair, at the end of
October first of November they will close Pine, Center and Barden Streets for 3-4 days for repairs. TA King said
by doing the closures this way it will give traffic access to both sides of town. TA King stated we should here
from the County by October 17 if we get awarded for the Beaver Creek Dam project. TA king said that Rick
Hester and Chad McLamb would be here Wednesday for lunch to tour the Community Building and to show
them the locations of a few other projects. TA King then reported on a few administrative items, stating Emily is
now a certified Public Notary; Brad, David Holt and he are currently working on updating the zoning and code of
ordinances; Chad is on vacation this week; April will be on vacation next week; he will be in a class in Wilmington
on Friday; he also has a class next week but it is online; the Fall Festival is October 15 and there are 28 vendors;
there is a Downtown Economic Development meeting October 19; he will be on vacation October 31 through
November 2; and the Princeton Church Country Fair is October 31, 6-8 downtown.

With no other business to discuss, Comm. Martin made a motion to adjourn and the motion passed
unanimously.

Don Rains, Mayor April Williamson, Town Clerk
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Activity Log Event Summary (Totals)
Princeton Police Department
(10/01/2022 - 10/31/2022)

Administrative Duties 7 Alarm Commercial 7
Alarm Middle/High School 1 Arrest Report 1
Assist NCSHP 1 Building/Residence Check 22
Business Checks (Downtown) 17 Business Checks (Outlying Areas) 6
Escort (Person/Business) 15 Escort (Town Hall Bank Deposit) 1
Hit And Run (Vehicle) 1 Maintenance Equipment 15
Maintenance Office (Sweep And Mop) 1 Maintenance Vehicle (Wash/Vacuum) 4
Patrol 7 Radar Enforcement 3
Residence Check 3 Saturation Patrol 2
Shift Briefing 37 Suspicious Activity 2
Suspicious Person 2 Suspicious Vehicle 2
Traffic Stop- Verbal/Written Warning 4 Unlock (Vehicle/Building) 1

Warrant Issued (Arrest)

Total Number Of Events: 163

Date: 11/02/2022 -- Time: 10:24
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November 7, 2022 Board Meeting Notes

General

14 |loads of household garbage to landfill.

29 loads of yard debris to landfill.

2 loads of recycle to landfill.

72 work orders completed in the past month.

Cleaned up, weed-eated and sprayed roundup in trouble area
ditches.

Assisted fire department with cones and trashcans for 5k run, Fall
Festival and Princeton Church of God’s Country Fair.

Assisted PHS with setting out cones for homecoming parade.
Repaired and repainted pieces of playground equipment at
Community Park that had aged and worn.

Picked up dirt around light poles downtown that was left when poles
were replaced.

Water & Sewer

2 water meters changed/put in, in the past month

Carried pump #2 at WWTP effluent station to motor shop for repair,
cost of repair was $4,700

Pulled bacterial samples on distribution system in town

Pulled mercury samples on effluent at WWTP

Replaced 2 sewer station control boxes at Eagle Crest, one went bad
and other was damaged by homeowners. Replaced 2 floats as well in
Eagles Crest.

Jetted 3 sewer services in the past month.

Had 4 water leaks repaired in the past month.

Pulled 2 pumps in town’s pumps stations to unclog in the last month.
Pulled weekly samples on WWTP 5 times in the past month.



Town of Princeton

Memo

To: Mayor and Commissioners

From: Michael King

CC:
Date: 11/7/22
Re: Town Administrator Probation

Probation: 6 month probation ends November 26. | feel that | have fuffilled the
requirements the town has asked of me to date. | would like to ask that the board
consider my 6/12 month evaluation at this time. | know we had discussed that in the
interview of the possibility of doing both, but | feel confident that the town is in great
shape and moving forward. Based off 6 months: Pay would be $67,374.00 as of

November 26.

If they forego the 12 months evaluation it would increase to ($70,784.00 annually)

Il
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TA Report (November 2022)

e Fall Festival — We estimate around 500 attended the Fall Festival event on 10/15. Great
turn out and looking forward to 2023.

o Holidays: Reminder the Town of Princeton offices will be closed: November 11, 24 & 25.

e Christmas Parade will be Saturday December 3 at 1:00pm. We ask that the Mayor and
all Commissioners participate.

e Christmas Party — Reminder Friday December 9 at 7:00pm. Those who would like to
participate please inform us and if you plan to bring +1 so we can prepare to order the
food. (Steak, Chicken, Salad, Potatoes) Please let us know by November 15 so we can
order the meal.

* Meeting: Don and | met with County Manager Rick Hester, and Deputy County Manger
Chad McLamb here at Town Hall — Discussed Princeton projects, the future, plans and
growth. Meeting went very well and JC is always willing to assist us.

e Downtown Economic Development Committee (Steering Committee) met on October
19. We plan to meet again soon to discuss downtown development, the future of
downtown, events, festivities and more. Lots of information, ideas and support was
shared at this meeting. This was a follow up from the luncheon in August.



